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E9 works with businesses to develop brand identities

that make them easier to recognise in print and online.

We can help you. Ask us how.

Graeme brings an extraordinary
wealth of knowledge and experience
from his professional business career
to help Waikato clients achieve their

Greg understands that running your
own business can be challenging.

It can be tough, but the satisfaction
of running and building a successful

business is immense.

So if you’re wanting to sell your
business you’ve built over time, or
want to buy an independent future
for you and your family, Greg is the
person to talk to.

027 293 0377

gregd@abcbusiness.co.nz

www.e9.nz

goals.

So if you’re wanting to sell your
business you’ve built over time, or
want to buy an independent future
for you and your family, Graeme is
the person to talk to.

Business Broker

027 495 3413

graemef@abcbusiness.co.nz
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Disclaimer

The views expressed in the article’s and advertising are
those of the contributors and do not necessarily reflect the
views of Biz Hamilton or Prime Hamilton.

Biz Hamilton and Prime Hamilton reserves the right to
accept, edit or reject editorial and advertising material.
All endeavours will be made to ensure accuracy at time of
publication.

Neither Biz Hamilton or Prime Hamilton accept

responsibility for omissions or consequences that may arise
from information published.
For any queries regarding information that is published
in Biz Hamilton or Prime Hamilton, contact names and
information pertaining to that article is usually printed or
supplied.

Biz Hamilton and Prime Hamilton are happy to hear
feedback regarding publications but will not accept abusive
or derogatory correspondence to any staff or persons
connected.

Mark Nogaj - EDITOR

Policy To Increase Housing
Supply Approved

Increasing housing supply in Hamilton is one step closer with
the approval of a Special Housing Areas Policy.

Hamilton City Council staff presented two policy options for
the Mayor and Councillors to review at a Council Meeting on
24 August.

Special Housing Areas are areas of land in the city (including
sites not currently zoned for residential) that can be

put forward for housing development by landowners or
developers for consideration by the Council.

Hamilton City Council’s Economic Growth and Planning
Manager Luke O'Dwyer says the criteria outlined in the
Policy include aspects of demand, location, infrastructure
and scale.

“The feedback from the community has played an important

How To Remove
Bias From Job Ads

By Lindy Alexander, seek.co.nz

Jobs advertisements create an important first impression
for candidates. A job ad is often seen as a reflection of an
organisation, and it's vital that job ads attract, rather than
deter, quality talent.

If you are having trouble finding the right candidate or a
certain number of great applicants you may want to consider
whether you are inadvertently disconnecting top candidates
from a role due to bias.

WHAT IS BIAS?

Bias is when there is an inclination or prejudice for or
against one person or group. Often bias is unconscious —
it tends to come from stereotypes, beliefs, attitudes and
opinions we have but that we are unaware of.

“Unconscious bias happens automatically and is triggered by
our brain making quick decisions,” says Nicola Laver, SEEK's
Associate Client Training Manager. “When it comes to a job
advertisement there is a chance that bias happens prior to
writing the ad.”

Laver suggests reading through job ads carefully before they
go live to ensure employers pick up on any bias and convey
their commitment to creating an inclusive and diverse
workforce.

Signs of bias in job ads: Laver says there are particular
things employers can focus on when looking to uncover
unconscious bias in job ads.

1. Organisational terminology - “Have you removed
company jargon from your ad?” Laver asks. Using jargon
can turn off or distance potential candidates because it
disadvantages those who don't share the same highly
specialised vocabulary. SEEK research shows that job seekers
prefer ads that have clear, direct and simple language.
Similarly, while you might want to use fun and playful words
in your job ad, these too can send a subtle message to
applicants about whether or not a candidate is a good fit.
"Conveying quirkiness can also create a bias,” says Laver.

2. Stereotypes - A crucial step in ensuring inclusive hiring
practices is being aware that stereotypes play a role in
inequity. “Not all women are nurses - they can be engineers
and a foreperson working on a construction site,” says Laver.
Laver suggests ensuring a role is gender neutral by using
language that is not associated with stereotypical attributes.

3. Gendered job titles - According to Laver, employers
need to be mindful of the job titles they use in
advertisements. “We still see gendered role titles being
advertised - Foreman, Salesman and even Girl Friday, she

part in shaping the policy. We listened to the key themes
which came through and made changes to make sure the
policy works for potential applicants as well as the Council.”

In September land owners will be able to present proposals
for their land to become a Special Housing Area for
assessment by the Council. All proposals submitted will

be viewed by the Mayor and Councillors then approved
proposals will be presented to the Minister for Building and
Construction to make the final decision.

“Consents for approved Special Housing Areas to begin
development could be submitted as soon as January,” says
Mr O'Dwyer.

Defining Special Housing Areas (through the policy) is a way
for the Council to deliver on its commitments for increased
housing supply and affordability outlined in the Housing
Accord.

Hamilton City Council and the Government signed a Housing
Accord in December 2016 as a way to increase housing
supply and improve housing affordability in Hamilton.

says. “These titles can be perceived as discrimination or even
stereotyping. Do women [automatically] make great nurses
and men are great engineers? | would suggest this is not
true.”

4. Overly long job ads - “We've recently learnt at SEEK
through our analytics that anything over six bullet points
can be a turn off for female candidates,” says Laver. Women
don’t tend to apply for jobs unless they're 100% qualified
(whereas men are happy to apply for a job when they meet
only 60% of the qualifications). Keeping your job ad concise
means you'll have the best chance of attracting quality
candidates.

5. Inclusion of volume - based application insights- Seeing
how many other candidates have applied for a job has an
impact on whether or not a jobseeker applies for a role -
particularly for women. SEEK research shows that where
there were lots of applicants for a role females (Australia &
NZ) were 47% less likely to apply.

6. Adjectives matter - A study published in the Journal of
Personality and Social Psychology found job ads in male-
dominated fields, such as software programming, tended to
use masculine-themed words such as ‘lead’, ‘compete’ and
‘dominate’ at a much higher rate than job ads in female-
dominated fields.

Importantly, the inclusion of such words meant that those
job listings were less appealing to women. Using gendered
adjectives in your advertisements can inadvertently signal
to particular people that they would not be a good fit within
your organisation.

Examples of masculine words include:

‘independent’ ‘assertive’
‘determined’ ‘analytical’
‘lead’ ‘competitive’

Examples of feminine words include:

‘responsible’ ‘connect’
‘dedicated’ ‘support’
‘sociable’ ‘conscientious’

While you may still want your
candidates to be dedicated or
independent, culling these
gender-laden adjectives from
your job ad will give you a
much better chance of
benefiting from 100% of the
talent pool.

“Keep using action words in
your job ad,” says Laver.
“It gives your candidates
a sense of connection.
People want to feel like
you're talking to them.”
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New Website
Provides Investment
Hub For Hamilton

There's a new website for Hamilton's investment and
economic related news and information — HAMILTON
INVEST, www.hamiltoninvest.co.nz

HAMILTON INVEST provides a hub for economic related
information, resources (videos, documents, economic data,
images, and partner organisation links) and investment
opportunities in Hamilton and its surrounding areas.
Hamilton City Council’s Acting General Manager City Growth
LUKE O'DWYER says the website pulls together the most

recent Council information and the great work partner
organisations do to support economic development in the

Vero, Tower
Merger Heads
For High Court
Appea

Suncorp has lodged an appeal over its denied bid to acquire
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“The format was kept simple so it's
easy for people to use. The website
will be continuously updated with
significant investment news from
around the city to keep it relevant
and have the information people are
looking for and find useful,” says Mr
O'Dwyer.

Hamilton is a growing city with a range of
opportunities for businesses and investors. Focusing
on Hamilton's strongest areas - including health, freight
and logistics, and information technology and research and
development sectors — allows the Council to focus energy
on building on what's already strong and part of the city's
competitive advantages.

"Coordination is a big part of the success of economic
investment and we continually work closely with other
organisations and neighbouring districts to make sure we

Tower through its Vero brand.

The firm has lodged the appeal via its wholly owned
subsidiary, Vero New Zealand, after the Commerce
Commission refused to grant permission for a merger
between New Zealand's second and third largest personal
lines insurers.

In its rationale for denying the deal, the Commerce
Commission said it feared the merger of the two businesses
would reduce competition in the market and could see
“coordinated effects,” in both pricing and product quality,

AUCKLAND

BOOK: 0800 842 538 / ticketek.co.nz

MORE INFO: atc.co.nz

Partners with passion.

make the most of any opportunity coming into the region.
This includes getting the right people in the room when
there’s an investment lead, which we did recently for a
Chinese delegation,” says Mr O’'Dwyer.

“When any leads come through from the website, the
Council will make sure it's connected with the right people
in the city to be able to make the most of the opportunity.
That's the best way the Council can act as a coordinator and
make the best of the resources available in the absence of

a dedicated economic development resource or agency in
Hamilton.”

Hamilton Invest

www.hamiltoninvest.co.nz

impact consumers.

Tower has said that it will “fully support Vero with its
appeal.”

Tower also intends to file its own cross-appeal within the
coming weeks.

Tower noted that Vero wants its appeal heard before the end
of the 2017 calendar year as the target insurer “supports a
prompt resolution of the matter.”



New Parking Plan To Revitalise
Hamilton's CBD

A trial of a new parking system to help revitalise Hamilton's
CBD will commence on 1 October this year.

The plan includes free on-street CBD parking for the first two
hours and then $6 per hour for the third and subsequent
hours and was approved by Hamilton City Council. The
current parking charges are $2 per hour with a maximum
two-hour time limit.

New parking technology including sensors and development
of an app to allow payments on mobile devices are also
planned, although parking meters will remain for now. The
effectiveness of the trial will be reviewed before the end of
June 2018.

The new system followed public submissions and hearings

as part of the Council’s Annual Plan process. During the
consultation period a free parking proposal was suggested.

Demand For Aged Care
Candidates Continues To
Grow

By SEEK Insights & Resources New Zealand

By 2020, one in four New Zealanders will be over

the age of 65 and this represents challenges for the
healthcare and medical sector. Experts say employers
must focus on building a positive culture to attract the best
talent to this multifaceted industry.

The latest data from SEEK Employment Trends shows job
ads in the healthcare and medical industry grew by 9% from
April to June year-on-year and the average advertised salary
was $72,339. Job ads for high-acuity nursing grew by 21%

Business Events
Waikato Showcase
A Stunning Success

By Amanda Graham from Hamilton & Waikato Tourism

A bright spotlight has been cast on the Waikato
region as an ideal place to host business conferences
and events following the success of the second
annual Hamilton & Waikato Business Events Waikato
Showcase.

Held at Claudelands Events Centre, the showcase had more
than 50 venues and suppliers from throughout the Waikato
region exhibiting with more than 140 conference and
business event organisers through the doors, an increase
from the inaugural event last year.

The event was a positive reinforcement of the growing
popularity of Hamilton and wider Waikato region as the best
place to hold a conference or business event.

In the past few years we have seen a growth in business
events in our region and we are right up there as one of the
top four destinations in New Zealand for both domestic and
international conferences.

This was proposed to be funded in part through a targeted
rate on households and a targeted rate on central city
commercial properties.

Hamilton City Council Chief Executive RICHARD BRIGGS says
the revised plan adopted today is designed to consider issues
raised by submitters and address the main purpose of the
Parking Task Force, which was to look at ways to revitalise
the CBD.

“The decision today means the originally-proposed targeted
rate on CBD businesses will remain, which will offset some
of the cost of the initiative, while parking revenue will also
contribute. The remainder of the cost of this trial will be
met through the Council’s existing operating budgets, and
there will be no additional targeted rate for residential
ratepayers,” Mr Briggs says.

“Research shows us the majority of our city carparks are
utilised by people for less than two hours, so from 1 October
most of these people will be able to come into the central
city and have no parking charges. If people want to stay

while paediatric nursing was up by 19% and pharmacist
roles rose by 47%.

Demand for healthcare workers is growing in line with the
ageing population. SEEK data shows job ads in aged care
nursing grew by 8% year-on-year in June.

Ryman Healthcare is one of New Zealand's leading providers
of retirement living options for New Zealanders over the age
of 70 and it is experiencing strong growth. It employs more
than 4,700 staff across its New Zealand and Australian oper-
ations, including a range of healthcare professionals, such as
registered nurses and carers.

David King, Corporate Affairs Manager at Ryman Healthcare,
says the business plans to open two new villages a year over
the coming years. “We're expanding fast and we need kind
and motivated people to help run them,” he says.

King explains that the company focuses on career devel-

Our exhibitors included conference and social function
venues, accommodation, audio-visual and transport
suppliers; activities, entertainers, theming; and team building
companies. It also showed how well we all work together
here to create a seamless approach to business events.

Purposely created as a one-day event to suit the busy
schedules of organisers and buyers, the showcase has been
gaining attention from around the country as a new way to
present a region’s wares.

This year's showcase also included The Speaker Showcase
with Tourism New Zealand sponsoring the panel discussion
“Redefining Hamilton & Waikato as a Leading Business
Events Destination” led by speakers University of Waikato
Associate PROFESSOR RYAN KO; Hamilton & Waikato
Tourism chief executive officer JASON DAWSON; and
SparkTank Director RACHEL KELLY.

Guest speakers drew good crowds, with television and radio
host DUNCAN GARNER, and endurance athlete ROB HAMILL
speaking to a packed room.

A hosted buyer programme for 15 buyers from throughout
New Zealand was also introduced this year. A two-day
famil programme of venues and suppliers will follow their
attendance at the Showcase.

Hamilton & Waikato Tourism is responsible for destination
marketing by promoting the region to international and
domestic visitors, travel trade and media. We also provide

longer than two hours they can choose either off-street
parking options or pay an extra charge,” Mr Briggs says.

Councillors voted 9-3 to approve the proposal. FOR:
Mayor Andrew King, Crs Gallagher, Pascoe, Taylor, Casson,
Southgate, Macpherson, Bunting, Henry. AGAINST: Crs
O'Leary, Tooman, Mallett. Absent: Cr Yeung.

opment to attract and retain talent. “We have a ‘grow our
own' philosophy and invest in developing our people,” he
says. “For those who are interested in leadership, we run a
comprehensive leadership-training program so people can
improve their skills and advance their careers. We also offer
a staff share scheme so that our employees can share in our
success.”

Building a caring culture

A growing awareness of mental health is leading to greater
investment in the sector and this is having an impact on de-
mand for skilled candidates. The latest data from SEEK shows
job ads in psychology, counselling and social work rose by
31% year-on-year.

The New Zealand Government recently dedicated $100 mil-
lion from its $321m social investment program to fund early
interventions trials for mental health.

support for business events & conventions, destination
management and product development. Find out more about
us:

For further information:

AMANDA GRAHAM Business Events Manager,
Hamilton & Waikato Tourism

phone 843 1853
amanda@hamiltonwaikato.com
www.hamiltonwaikato.com
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Ground-breaking research into design’s economic
contribution to New Zealand’s economy has shown
that during the last year alone design contributed
$10.1b to New Zealand’s GDP (approximately 4.2%).

The research launched by HON. STEVEN JOYCE MINISTER
OF FINANCE, was undertaken by PwC and commissioned
by a national design consortium (DesignCo). DesignCo
comprises, Massey University's College of Creative Arts;

the Designers Institute of New Zealand; Otago Polytechnic
School of Design; NZTE (Better By Design programme);
AUT School of Art and Design; the Auckland Co-design Lab;
Callaghan Innovation, and Victoria's University's School of
Design.

PROFESSOR CLAIRE ROBINSON, convenor of DesignCo,
said at the launch of the research: “There is a strong
correlation between national prosperity, economic growth
and a thriving design sector. International evidence confirms
that design leads to more competitive firms making and
selling higher value products and services.

“The research reveals that if design were treated as an
individual industry its contribution to the New Zealand
economy would be larger than agriculture and on a

par with retail trade ($10.6b), and food, beverage and
tobacco product manufacturing. The sector also provides
approximately 94,200 FTE design positions in New Zealand,
roughly 4.4% of employment,” Professor Robinson said.

The research shows that the manufacturing industry
contributed the greatest amount to design-related economic
activity in 2016 with $2.7b. Product design and interactive
design disciplines are the two biggest individual contributors
towards design’s GDP, with over $4.5b of economic activity
coming from these two disciplines (46% of the total).

The study indicates a broadening use of design as an
effective process; in exporting firms, technology, health,
conservation, the public sector and within cities.

Ludo Campbell-Reid, GM of the Auckland Design Office
and Design Champion for Auckland said: “There is a global
movement that is centred on cities that are transforming
themselves through people centred urban design. Think
Melbourne, Vancouver, London, Barcelona, Bilbao, Portland,
Seattle, Helsinki and Copenhagen. Each of these cities has
pursued a deliberate programme of economic revitalisation
and urban renewal based around design led thinking. Great
design is all about the value add: good for the environment,
good for business, good for attracting talent and critical for
social cohesiveness.

Design in the 21st century, with the rise and rise of
technology and interactive and open-source consumer
platforms, is being harnessed more frequently, for a wider
set of purposes and with increasing impact,” Ludo Campbell-
Reid said.

In the private sector, the study highlights through case
studies design’s significant impact on firms such as
Gallagher in New Zealand's agricultural sector, Xero, Fisher
& Paykel, Air New Zealand, Imake, Allbirds shoes and
Goodnature. In each, design has played a significant role in
their success.

T

Photo: Launch of The Value of Design to New Zealand,
the first study to measure the economic contribution
of design to New Zealand. (Photo by Mark Tantrum)

Data Centre solutions

« Is your business data safe from fire, natural disasters or even theft?

+ Do you have any kind of business continuity/disaster recovery plan?
«Is your server in an air conditioned room hidden away in your office?
« Do you have a expansion plan for your data and IT?

Keep your critical business information safe & plan for the future by
leasing rackspace in our new Hamilton Data Centre. Maintaining your
own server can be a headache so why not leave it to the experts? Our
Data Centre is completely secure and monitored 24/7 so you can rest
easy knowing if disaster strikes your business can continue to run. Re-
duce expenses associated with investing, maintaining and upgrading
your IT.

A

COmpass

We are a kiwi business from way back so
we understand the challenges facing New
Zealand businesses. We can help put your
IT to work by offering tailored solutions for
your business.

Online Backup ‘Revive’

Lose something? You can restore it with a couple of mouse
clicks. Files are automatically backed up over your internet
connection to our secure data centre, based in New
Zealand. Restore your data any time, wherever you are.

Business Blazing Fast Fibre Broadband
Ultra fast fibre broadband (UFB) is the FASTEST broadband
available & is up to 10 x faster than standard DSL
broadband making it the ideal connection for your
business. Stay ahead of competitors with the speed and
reliability you need.

Email or call to talk to us about a tailored solution for your business

0800 640 640

salesteam@compass.net.nz



P T TR g — -
CERTIFIED

> You Drive
4WD Bush Safaris

> You Hang On
Monster 4X4 Thrill Rides

> You RACe raceline Karting.

1.2km outdoor track reaching
speeds close to 100km/hr.

>You Shoot / You Aim
Claybird Shooting and Archery

>You Challenge Your Team

Team-building Exercises

> 20 MINS north of Rotorua
just off SH5

COME T0 US FOR
A CHRISTMAS
FUNCTION WITH
i IIFFERENGI:

LET THE FUN BEGIN!

drive@offroadnz.co.nz Phone: 07 3325 748
— OFFRO/IDNZ
DRIVEN BY ADVENTURE www.offroadnz.co.nz
' _ L facebook

[OURS - HIRES - SALES - LESSONS

| PROP HIRE. EVENT DECORATION. LIGHTING &
clever events DRAPING. EVENT CONSULTATION.

LA T s

WE WILL MAKE YOUR CHRISTMAS PARTY SPECTACULAR
WITH OUR RANGE OF PARTY DECOR AND PROPS!

No matter what your party theme- from Arabian nights, to las Vegas
wonderland, and everything in between, we have the party décor, props,
and fabrication to make your event the best ever!

We deliver/pick up and can also do layouts for you.

ph. 0274 789 459 Val Glenn em. val.glenn@farmside.co.nz

HAMILTON BASED, COST EFFECTIVE/BUDGETS TO SUIT ALL, QUALITY, FOR
SMALL PARTIES THROUGH TO MASSIVE, WE DO IT ALL.
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EM Celebrate your workplace
[

i Christmas

EATERY & BAR

Tt L N
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Ask us about our functions menu - something for everyone
MON - FRI 7Zam to Late | WEEKENDS 9am to Late

60 Church Road, Te Rapa, Hamilton 3200 p. 07 850 9339 e. eat@embereatery.co.nz www.embereatery.co.nz i

Nikau Cave and Cafe'

'\

Only 80 miputes na'th-west of
Hamilton, M‘(au Cave is perfect for

We will work xyith you to tailor a " *
package to suit your needs@nd * ‘
budget.
...... Pa——
Nikau Cave is one_of the most

striking caves‘in e% Zealand, with = o "N,
thousands of glowsorms and amazinggs, S5 s
formations. The oné%and a half hour ~ v "-AEEs P&
tour is personal and unhurried. ‘

Choose from over

60 FOOD TRUCKS

Our beautiful café is set in extensive

grounds, bordered by a winding river. : ——
C H R I STM AS E‘/ ENTS We are fully licensed, serve coffee ! 1 e
roasted onsite and can design a day ; L
COR PO RATE FUCTI ON S or evening menu for your group, using ;:‘:' e S
fresh local ingredients. g ‘ ¥y

To book your CHRISTMAS FUNCTION or
TEAM EVENT contact Anne at
info@nikaucave.co.nz or 09 233 3199
www.nikaucave.co.nz
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+ NOVOTEL TAINUI HAMILTON PRESENTS' '

ISTH & 16TH DECEMBER 2017 %

5797470

‘Includes welcome drink
Christmas themed buffet
Themed entertainment
Live band - Ruckus

_ecdbos
Beveragf packages axallable
+ Discounted accommodation rate

Limded Tables — Book &

*

*
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y
™
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PlHHHIHG YOUR END OF YERR CHRISTMAS FUNCTION?

¢ LOOK NO FURTHER. =%

r'- v BRING YOUR STAFF RLONG TO OUR —:'r
MAGICAL BURLESQUE EXTRAVAGANZA.

ENJOY OUR SUCCULENT CHRISTMAS FRRE AT ONE OF OUR WELL SITURTED VIP TRBLES
G DELIGHT IN THE FANTASTIC ARRAY OF ENTERTRINMENT AND DANCING.

n{J PRESENTS

IHG!E BUR[ES[IUE CIRC

SHTURDAY QTH DEC 2017
HFIMILII]N EFIR[IEHS PRVILION

" EIU'I' YOUR TIEI{ETS HUW HT WWW HISUUEE‘JEHTS COM teamupevents.co.nz
e WWWCIRLESQUECOM 0763 @At0ezine | TEAM UP

i\
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THE SPEIGHT'S s
ALE HOUSE

—— GENEROUS TO A FAULT —

HAMILTON

TR a——
peichrs < +OWSS  Contact us for ouE
E HOUSE range of Christmas
function.options!

The menu has hearty southe'rMmd has its own quirky personality — we
reckon it’s the only menu featuring ‘Moa’ or ‘Arran’s Sore Ribs’. All of which
tastes even better when accompanied by an award winning Speights ale off
the tap.

“NEROUST

y O C’Kﬁ“,&'
. el

Speight’s Brewery has always produced award winning, traditional ales and
beers, using only the finest quality Southern ingredients and purest water. We
take great care and pride in brewing our beers and are proud to present them
here to you.

OUR PRIVATE FUNCTION ROOM CAN HOST 10-200 PEOPLE

30 Liverpool Street, Hamilton.

Phone 07 834 3442

Email  admin@speights-hamilton.co.nz
Web www.speights-hamilton.co.nz

Hampton
‘ Downs

EVENTS CENTRE
MOTORSPORT PARK ‘

A Unique World Class Facility

HAVE AN ADRENALINE FUELLED CHRISTMAS AT HAMPTON
DowNs MoToRrsPORT PARK AND EVENT CENTRE!

Christmas functions from

*135°%
+ GST
Enjoy 2 high speed laps in the Lexus Safety Car

2 x 10 minute fastest lap sessions on the go
kart track

Round up your day with a sumptuous BBQ and drinks
overlooking the park

For further information or to make an enquiry, please contact
Lucy Goody
+64 27 549 1213, events@hamptondowns.com

*Prices from $135 + GST for up to 80pax. Groups above this size are POA. Minimum 10pax
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24, 25 November

2 shows only

Dinner, Show followed by band $99* + GST
Table of 8 $795* + GST

Come and enjoy a night of good food,
great entertainement and a chance to

let your hair down. Gorgeous old school
glamour comes to life in typical style and
flair that Lyrica have become synonymous
with. Their new show, Hooray for
Hollywood, captures iconic moments from
the golden age through to modern classics
from the silver screen. All performed with
their signature Lyrica style by three of

our most talented locals. The evening of
glamour is followed by the hit covers band,
Mufasa Mufasa so you can kick your heals
up and have a wee boogie.

Show only seats available.

* Ticketek booking fees may apply

CLARENCE ST

—— THEATRE ——

Fully stocked bar with bar packages available. For further details contact:
Darlene at christmas@clarencesttheatre.co.nz phone 07 834 1023

www.clarencesttheatre.co.nz
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14, 15, 16 December

3 shows only

Dinner, comedy show followed by band $79* + GsT
Table of 8 $599* + GST

Gourmet burger, ice-cream for dessert. 120 minutes of comedy from two
of New Zealand's most well-known comedians followed by the hit covers
band Mufasa Mufasa to dance the night away.

"Rado and Raybon Save the World"

Leading comedians Raybon Kan and Nick Rado team up to perform a
two-hour show in which stand-up gives way to Rado & Raybon solving
questions posed by the audience. The first half is a stand-up set by each
comedian. In the second half, they take the stage together and answer
questions, throwing fuel on the burning issues as determined by the
audience on the night. They guarantee the world will not end during the
show.

Nick Rado is the Head Writer for TV3's award-winning panel show 7 Days,
Head Writer and Associate Producer for 7 Days of Sport and has recently
just finished a nationwide NZ tour opening for Danny Bhoy. He's won

the NZ Comedy Guild’s Best MC award four times. He also appeared in
Netflix's Rhys Darby show Short Poppies.

Raybon Kan (Best Comedian, Metro; Best Comedian, North & South) has
performed at major comedy festivals such as Montreal’s Just for Laughs
(twice), Edinburgh and Melbourne, where The Age declared his show
‘Dazed and Confucius’ one of the festival highlights. His shows have sold
out throughout NZ.

BOOK NOW AT

ICKETEK
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Can you escape this Christmas!’

New location in SkyCity, Hamilton, Level 2

07 838 0058 www.confinement.co.nz

Lus Vegas
w daﬁwctlons

Las Vegas, Casino Royale, Great Gatsby, Gangster, Monte Carlo theme for this Year's
Christmas Party? Then look no further than Las Vegas Functions Ltd.

We will bring to your venue our authentic casino equipment and trained
Croupiers to entertain and enthral your guests. Blackjack, Roulette,

Texas Holdem Poker, Crown & Anchor, Money Wheel, Mini Dice,
2 Up, and more. All games are for fun only with no
real money.

Limited bookings left so don't delay
BOOK YOUR CASINO ENTERTAINMENT NOW!

Visit WWW.LASVEGAS.CO.NZ and complete online
enquiry form for pricing or FREE PHONE: 0800 LASVEGAS

New Indoor
Recreation
Centre Opens

Hamilton’s newest sports facility is formally open.

THE PEAK is a 3470sq m indoor sports venue on the site
of the Rototuna Senior and Junior High Schools. The $9.2
million facility is the result of a partnership between

the Ministry of Education, the Rototuna High Schools’

Establishment Board of Trustees and Hamilton City Council.

Opened on Monday 28 August, it is the first priority
achieved under the Regional Sports Facilities Plan, a
Waikato Mayoral Forum initiative.

Hamilton Mayor Andrew King says The Peak meets the
needs of a growing city, increasing Hamilton's available
indoor court space for competitive and community sports
such as netball, basketball, volleyball and the fast-growing
indoor football code futsal. A wooden sprung floor and
changing rooms are other features of what will be a key

.
A
WOO0D FIRED PiZZA & SPIT ROAST CATERING

0300 4 FLAMIN (352 646)

WE CATER FOR HYUNDA! NZ, FONTERRA, FARM SOURCE, PGG WRIGHTSON, CABLEPRICE,
THE CHIEFS RUGBY TEAM & MANY MORE

MALCOLM KEOGHAN
W0O0D FIRED PIZZA & SPIT ROAST CATERING
T/A FLAMIN PiZZAS 2011 LTD

(027) 276 1187 | 0800 4 FLAMIN

venue for the region’s indoor sports.

Mayor King says the collaboration between the schools,
the Council and the Ministry of Education is a crucial
feature of The Peak.

“Partnering with other organisations delivers some
significant benefits for the city and for the Council,”
he says. “The costs of major projects are shared,

and by having a range of stakeholders around the
table ideas can be shared and actioned in a spirit of
true collaboration. Such a partnership ensures use
of this excellent facility is maximised and provides
an opportunity for Hamiltonians to be even more
active.”

The Peak will be managed by the Rototuna Indoor

Recreation Centre Trust, comprising representatives of the
partner organisations and regional sports organisation
Sport Waikato.



Couldn’t you just take it home.

Get a little style, a little attitude, the most desirable warranty and a whole lot more in the ASX XLS AWD
with this exclusive drive away offer only available from Ingham Mitsubishi.

e Touch screen display with reversing camera e 5 Star ANCAP safety

e 18" Alloy wheels Keyless entry

e Audio system with Bluetooth™ All wheel drive

e Daytime running lights Powerful and economical 2.3L diesel engine

Come in and see us at Ingham Mitsubishi today for your test drive in the new ASX XLS AWD. This offer is
only available while stocks last.

New ASX XLS AWD 2.3L diesel from only $31,990. *Price includes on road costs of $450 which includes WoF, registration and a full tank of fuel.
Offer available while stocks last. VRX model pictured and available from $40,590+0RC.

Ingham Mitsubishi

®
450 Te Rapa Road, Hamilton 3200 I h m
Ph: 0800 464 21 4 AR YEAR ng a MITSUBISHI

. . YE,
www.inghamdriven.nz MOTORS




Looking for reasons to buy.

Look no further than 4 years warranty and 4% finance over 4 years on
Sprinter & Vito models”.

Hurry into Ingham Prestige and test drive today. Offer ends September 30.
www.mbinghamprestige.co.nz/reasons

~Offer only available on new Sprinter and Vito models, excluding Vito 111L. Warranty applies for four years from first registration or 200,000 km whichever
occurs first. Vehicles must be registered before 30 September 2017. Finance offer available to approved business customers of Mercedes-Benz Financial
Services New Zealand Limited (MBFSNZ). Available on Business Credit Agreements with a maximum term of 48-months, a fixed interest rate of 4% p.a and
a minimum deposit of 10%. Payments are to be made monthly. Standard MBFSNZ documentation and PPSR fees of $765, credit assessment and lending
criteria apply. Offer not available to StarFleet or major fleet customers or in conjunction with any other offer.

Mercedes-Benz

Vans. Born to run.

Ingham Prestige 450 Te Rapa Road, Hamilton 3200, Ph: 07 846 8940, www.mbinghamprestige.co.nz




Local LINK Business
Sales Clean Up Awards

LINK Waikato and Bay of Plenty have yet again come away
from the LINK New Zealand annual awards with outstanding
results. After 8 years of significant and consistent growth,
the success story behind selling businesses continues.

The company took out awards in the following
categories.

e New Zealand 2017 Franchise Office of the Year - LINK
Waikato and Bay of Plenty (Franchisee)

o Largest Single Deal of the Year - Mike Fraser

 Runner up “Top Performing Broker” - Mike Fraser

 Runner up for “Broker of the Year” - Theresa Eagle

e Company Excellence Award - Kyla Scholes (Sales
& Marketing)

General Manager, Steven Matthews commented that “The
growth of the company has been phenomenal since its
foundation in 2009 when we operated with just two sales
brokers. With offices now in both Tauranga and Hamilton,
the team at LINK consists of over 26 highly professional and
motivated individuals, all striving to provide our clients with
outstanding service and results.”

Steven puts the success of the company down to having a
great office culture, professionalism and a team environment
where the focus is always on providing a win-win outcome
for business owners and business buyers. Steven and Nuree
believe that results and success are a bi-product of genuinely
caring for people, especially as they go through a life
changing process of buying or selling a business.

The population in the golden triangle (between Auckland,
Hamilton and Tauranga) continues to show strong growth
and combined with the baby boomer wave of business
owners looking to sell up and retire, the future for LINK over
the next decade looks very promising.

“From all the team at LINK Bay of Plenty / Waikato we
would like to take this opportunity to thank everyone who
has engaged with our office over the last 12 months. We
look forward to a healthy and prosperous 2018.”

For more information Contact:

Steven Matthews, General Manager,

LINK Waikato & Bay of Plenty

Phone: 021 848 873

Email: steven.matthews@linkbusiness.co.nz

What is Your Business Worth?

Therese

Steven Grant

New Zealand -

call today to find out
0800 100 167

Confidentiality assured

Rick Alanah Paul Amanda

Your local team of business sales specialists

e
NP
Eileen Mike

22 Naylor Street, Hamilton - waikato@linkbusiness.co.nz « www.linkbusiness.co.nz @ LI N

Australia « Phillippines « South Africa « USA

The authority on selling businesses




Soda Inc Launches Regional Partner Initiative

Waikato-based business incubator SODA Inc. has time and a great next step in the evolution of both SODA Inc. works with founders from all industry sectors
launched a Regional Partner Initiative, which further organisations.” as good ideas and opportunities can be found anywhere.
expands its incubation model. SODA also runs a vibrant co-working space with over 30
Business Hawke's Bay acting CEO, Carolyn Neville, also commercial client companies housing over 80 people in
“As founders with good ideas and business growth advisors welcomes the new initiative and believes that the region’s Wintec House in the centre of Hamilton. Founders located in
with the right experience can be found anywhere, our start-up entrepreneurs will significantly benefit from the new  the Waikato can access these services as a benefit while in
programmes can be run remotely,” says SODA Operations partnership with SODA. an incubation programme.
Manager RACHEL ADAMS. “This means our clients can be
based anywhere in New Zealand and our advisors can be A key action in Matariki, the Hawke's Bay Regional Economic ~ CONTACT:
based anywhere in the world.” Development Strategy, has been identified as establishing an
incubator programme for the region, delivered through the Rachel Adams - Operations Manager at Soda Inc.,
This flexibility in the delivery of the SODA programme Hawke's Bay Business Hub. Phone 021 243 2631
presented an opportunity for the incubator to create a rachel@sodainc.com
partnership with regional business hubs who will join forces “We're excited to have the opportunity to partner with www.sodainc.com
to provide support for start-up projects in their area. Initial Soda, who have a proven programme for founders and
partners are in the Bay of Plenty, Hawkes Bay, and Gisborne.  access to world class advisors” says Ms Neville. “This is a SODA Inc is a Hamilton-based founder incubator
valuable addition to the other support that is available and established eight years ago by Wintec, that positions
“SODA has always worked with clients based all across New  will enable qualifying founders with start-ups to build their itself ‘on the side of the entrepreneur’.
Zealand,” says Adams. “But by partnering with regional capability and grow their companies.”

hubs who know their regions better than anyone else means

we can make more of an impact-especially in regions that

don’t yet receive central government funding for incubation

services.' ®

Adams emphasises that the Regional Partner Initiative is not S O a s -
intended to take over what is already happening in the local . l ]1 C .
start-up eco-systems: “We aim for SODA's programmes to > Wintec ompan

be another option on the menu, complementing the support
that is already offered.”
The Government recently announced that SODA has secured

Response from business hubs in the region is enthusiastic. funding for a further two years from Callaghan Innovation.
“We're pleased to partner with SODA to make the Lift and This will allow it to run up to 32 customised programmes
Boost founder-focused incubation programmes available over the next two years for high-quality start-ups in need
to entrepreneurs across the Bay of Plenty,” says Jo Allum throughout the country.

co-founder of Tauranga’s Venture Centre. “It's an exciting

£ ART

- FREE Month supplyof Caldent Denture cleaner / "
- FREE Denture Br DL 3

EXTRACTIONS AND DENTUR |

WINZ LOWEST PRICED DENTUF

| ; 7 / "-‘.
All FREE with your Denture Health b & ! V

N CLINIGO)
Lost or broken your dentures? V' Denture & Hearing
We manufacture our own dentures and offer urgent repairs.

—— 0800 11 23 24
BOOK YOUR FREE CONSULTATION TODAY |5y R ey

Anglesea Imaging Centre, Gate 2, 11 Thackeray Street Hamilton  Collingwood, Botheryway Legal building, 127 Collingwood Street, Hamilton and branches throughout Waikato & Bay of Plenty



N MONTGOMERY

& ASSOCIATES LTD

Montgomery & Associates.

WE SPECIALISE IN SUPPORTING SME's TO ACHIEVE THE
ULTIMATE GOAL OF ANY BUSINESS - GROWTH!

We have over 20 years' experience in building businesses
WE OFFER:

v" Business Health Check

v Strategic Planning And Business Planning
v Operational Management

v Coaching And Training For Managers

v People Management

MEFIL

LESS HASSLE, LESS OOST, BETTER COMPLIANCE

MEFILE is a FREE CLOUD BASED TRAINING REGISTER

that allows individuals, businesses and charities to maintain a database of
training

Competency Tracking

* Training is up to date

« Correct training for specific tasks
* Induction tracking

* Training provider solutions

» Email alerts

* Contracting

* And much more

Complies with Health & Safety (work act 2015)

The provision of any information, training, instruction or supervision that is

necessary to protect all persons from risks to their health and safety arising
from work carried out as part of the conduct of the business or undertaking.

» MEFILE can prove your staff are adequately trained.

» Records of competencies are up to date Login anytime, anywhere on your
Mac, PC, iPhone or Android. Keep all your qualifications, training certificates
and more in one place.

Manage your teams competencies online, easily with MEFILE. Monitor your
staff’s renewal dates, get quotes and book courses all in one place.

MEFILE For all your

Give us a call for a free one hour consultation.

Remember, it5 difficult to read the label from inside the jar.

Contact: Kay Montgomery — Director

Phone 027 856 9206
kay@montgomery.co.nz
www.montgomery.co.nz

¢ Inductions
* Training

* Licenses
* And More

Heyden Johnston 027 483-3823

* Advertising on MEFILE Site
» Contact us now and get MEFILE for your Business

Donna Johnston 027 258-3759

VISIT MEFILE
www.mefile.co.nz

The Cost of a Personal
Grievance

In business, it’s normal to have an ever-present concern that
at some stage you may need to deal with a personal grievance
matter. It's a fact that sometimes employment relationships
don’t go smoothly and if an Employee feels aggrieved; this is a
common way to raise their issues under current New Zealand
employment law.

The Statistics

Latest statistics show that the cost for Employers to manage a
personal grievance are very high. For the 2016 calendar year,
the average costs to Employers who went to the Employment
Relations Authority were:

* To Win: An average total of $11,781, to defend the Employer’s
position.

e To Lose: An average total of $50,501, including legal costs,
hurt and humiliation costs and lost wages awards.

The chance of a win (in 2016) were heavily weighted towards
Employees with a 77% success rate in Wellington, 71% in
Auckland and 69% in Christchurch.

Interestingly, most personal grievances occur in relation
to the first 12 months of employment and an Employee’s
chances of success are highest within the first six months
(at 82-83% on average). Also, EMA membership improved
an Employer’s chance of defending a claim, with members
having a 5% higher success rate than non-members.

Additional Costs

Of course, these official statistics don’t account for the hidden
costs of management stress, the effect on workplace culture,
the cost to rehire, the cost to productivity and all the time
spent on grievance matters.

Risk Mitigation

As an Employer there are some things you can do to mitigate
the risk of a staff member (or past Employee) raising a
personal grievance:

* Recruit effectively - often the person should never have
been hired.

* Document everything - from the offer of employment and
contract, through to feedback and meetings, the more you
have recorded the better if things go bad.

* 90-day clause - note the 70-day point in your calendar for
all new hires so that you have options. Make sure your 90-
day clauses are up-to-date and managed effectively.

* Seek advice - if you're not 100% sure, seek advice. It's
better to spend a few hundred asking advice than thousands
because you got it wrong.

* Move fast - if you know there’s an issue and don’t address
it, it will snowball. Get in early and the issue will normally
be easily resolved, rather than grow to be a huge problem.

Russell Drake Consulting Limited

At Russell Drake Consulting we work with Employers in all
industries on Human Resource and Employment Relations.
Don’t hesitate to get in touch if you’d like some advice on any
of the topics in this article, we’ll be happy to help.

The Employer File is written by Rose McVeagh, of Russell
Drake Consulting Ltd., Specialist Employment Relations
Consultants who act exclusively for Employers - see www.
russelldrakeconsulting.co.nz or phone (07) 838 0018.

Tired of spending too much time sorting out
Employee issues?

We specialise in assisting Employers to find

legally compliant practical employment solutions

saving you time, money and anxiety.

russelldrakeconsulting EMAE,)

Practical Compliant Employment Solutions

Licenced Contractor

Employment Relations, Human Resources, Recruitment Call us today 07 838 0018 - www.russelldrakeconsulting.co.nz




Z00M:

accelerated printing & design

2018 DIARIES

ARRIVING OCTOBER 2017
PRE ORDER ONLINE TODAY
www.24Z00M.co.nz

MADRI RATARA

ZO00M! YOUR DIGITAL
PRINT & DESIGN SHOP

FLYERS | POST CARDS | LETTERHEADS
POSTERS & BANNERS | CORFLUTES & PLANS
ENVELOPES | DECALS | PADS | DOCKET BOOKS
PRESENTATION FOLDERS | BUSINESS CARDS
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The future is almost
upon us.

Be Prepared

By Jenni Murphy-Scanlon

Every organisation in New Zealand has a potential external impact this year from the result,
whatever it turns out to be, from this year's General Election.

Government has a huge influence on business and every aspect of our lives, and you would
be wise to be considering the opportunities and impacts that could be on their way after
September.

ARE YOU?

Whatever mix of parties we have in Government, there are likely to be some impacts that are
helpful and others that are not. It's useful to take a broad and longer term view of the changes
that a returning, or new, party makes.

Some of the changes that might not seem so helpful for your organisation, may cause
challenges in the short term, but in the medium term, might create a larger market, or better
skilled pool of potential employees, for instance.

Strategies Direct Ltd

Your successful business or organisation can only stay that way by making
good decisions today that work in the long-term as well as the short-
term. Sometimes its difficult to get clarity when you are bogged down in
the day-to-day issues of your business, and it can be even more difficult

The trick, as with all business planning, is to have thought through more than one scenario — to get everyone on the same page.

and by that | don't mean whether you'll need umbrellas or bullet-proof vests. | mean looking

s e Hiring a professional facilitator can be a smart thing to do, when you
for the possibilities in the change. dap J y

need an objective review, or some unbiased facilitation of discussions
and planning. That's where we come in. You remain in control of your
decisions, and they are better thought through with our processes,
including asking the questions that give new insights. We work nationally

It's highly likely that your competitors, if they have considered these scenarios at all, will have
taken the “minimising risk” approach, not the “how do we benefit from this?” approach. The

major parties, and likely ‘king/queen-makers’ are getting quite specific now about what their
priorities are. Spending a bit of time in a facilitated think-tank now, considering how you could
benefit if those key priorities were to be legislated, means you are likely to be well ahead of the
competition, whichever scenarios come to fruition.

This is the real work of strategic thinking and planning. Done
well, it removes the need for knee-jerk reactions to change,
and allows you to be well ahead of your competitors because
you are ready for more than one outcome. The sure thing is
that the election is happening — and the selection of possible
changes are already known. | think the Boy Scouts motto
captures it well - “Be Prepared.”

CONTACT: Jenni Murphy-Scanlon B.Bus, Adv Dip Mgt,
MNZATD, Managing Director, Strategies Direct Ltd
www.strategies-direct.com
jenni@strategies-direct.com 027 554 1320

with a range of clients, but are based here and understand the Waikato.
We like working near home, so local businesses benefit from local rates.

Key services include:



New Business
Advocacy Group
Launched:
AGENDA WAIKATO

By Tracey Plank, Agenda Waikato

Agenda Waikato is a recently-formed incorporated society
and initiative that is business-led and actively engages with
other Waikato groups, local and central government, to
achieve evidence-based action and outcomes. This group is
a collective business voice for the Waikato sub-region that
aspires to a region that is the best to live, work and play. It's
a channel to provide business-led input and have your say.

Agenda Waikato's priorities come from an active
business-centric membership that is passionate about the
Waikato and is willing to strategically partner with others
collaboratively, integrating and leveraging networks,
knowledge and resources for the overall good of the
Waikato. There are many groups in the Waikato to help the
sub-region’s success and with the skills and expertise of
Agenda Waikato, there is a real opportunity for the business
group to help drive change and push for action for the
betterment of the region.

Agenda Waikato supports initiatives that strengthen the
voice of the region on the political stage (both in public,
in forums and by private influence) and that of potential
business and investment opportunities as part of the
sustainable growth of the region.

HOW IS AGENDA WAIKATO DIFFERENT TO OTHER GROUPS?
Agenda Waikato is an unashamedly business-led initiative
that works collaboratively and constructively with other
groups to ensure the business voice is heard and acted

upon. It will strengthen the region’s position with Central

Government. Agenda Waikato contains features of a think
tank, and lobby group, ensuring businesses' priorities and
goals are achieved for the betterment of the region. Other
groups tend to focus on events and networking, submitting
to local government, have a narrow industry-based focus, or
a locational focus.

WHY WAS THERE A NEED FOR THIS INITIATIVE?
Currently there are many groups and plans in the region
that have not had a strong influence, input or financial
buy-in from the business sector. There is a clear gap where
the collective business sector was not getting involved or
providing input. This sector’s input is crucial. Agenda Waikato
is not interested in reinventing the wheel or duplicating
what existing groups are doing. Agenda Waikato is a way to
ensure the business sector's skills and expertise is listened to
and is represented to a high-level. Evidence-based initiatives
and position papers that flow through to timely action is
essential for a successful region.

WHO STARTED AGENDA WAIKATO?
The founding members are Chris Simpson, Mark McCabe,
Brent Goldsack, Graham Dwyer, Rob Dol.

WHAT DOES AGENDA WAIKATO WANT TO INFLUENCE?
It needs the Waikato to reach it's full potential and grab
opportunities in a timely manner that benefit the region
commercially and socially. Agenda Waikato's influence will
strengthen Waikato's position when seeking support from
Central Government and increase its competitiveness.

WHY SHOULD | SUPPORT AGENDA WAIKATO?

Given the type of people involved in the organisation, and
their collective networks, there is very real potential to make
a difference and strengthen Waikato’s position. It is common
for successful Waikato businesses to do their own thing.
Collectively, the region can thrive. This is your chance to
support an initiative that is calling for action with business
sense. Agenda Waikato is the way for local government and
initiatives such as Waikato Means Business to communicate
with the peak-body business community.

WHO IS ON THE FOUNDATION BOARD?

Mark McCabe (PwC)

Graham Dwyer (Ace Training) - Chair

Rob Dol (Greenstone Group)

Richard Coventry (Perry Group)

Richard Carver (Jennian Homes)

Bob Weir (Pinpoint Business)

Jon Calder (Tompkins Wake)

Professor Alister Jones (University of Waikato)

There are two more positions that are to be filled with the
appropriate people from the sub-region and differing sectors.

CONTACT: Tracey Plank
tracey.plank@agendawaikato.org.nz
0274 213 945

Create an office WhICh inspires, motivates
and drives productivity.

nocucing.. FAUIFUS

Innovative design.
Products beyond their time.

Modern Office have sole NZ distributor
rights to the impressive and highly-awarded
Nurus furniture range from Turkey.

Nurus are shaping the future with their
forward-thinking design, creating world-class
products which prioritise motivation in the
office and stand the test of time.

Transform your office with Nurus -
contact us today.

Nurus ‘Pila’ desking at Key Research

Desks | Chairs | Tables | Storage | Soft Seating | Collaboration Furniture

Hamilton | Auckland | Tauranga / (07) 838 3081 / www.modernoffice.co.nz

Contact Trish to
arrange a visit at our
'ﬁ""" Hamilton showroom,
=) 103 Tristram St.
Trish Stockman, Waikato L 027 555 1518
Business Development Manager F

cohesive workspace solutions



current hosting provider.

WordPress hosting

with ZEHD

Unlike most hosting companies, we have a
dedicated WordPress-only hosting server
that's optimised to make your pages load
super fast — typically in half the time of your

ST
—

—

hassles

Is a slow loading WordPress site frustrating your
customers and costing you business?

Daily backups and rapid restore
Firewall security and malware scans

Free website transfer to our server (no downtime)

Managed WordPress and plugin update service

HYPER
CUBE]

www.hypercube.co.nz

Five Oversights
That Can Kill Your
Business

By Philip Wicks, Business Success Partners

Business owners usually have long term visions for their
enterprise, but most business failures happen quickly, before
the owner is able to change course or implement strategies
that will correct the situation. The fatal gap between
planning and performance is often the result of one of the
following set of factors, although two or more of these can
occur simultaneously and accelerate the organisation’s
demise. Take a close look at your own business and be sure
none of these are taking shape under your nose while your
eyes are focused on the horizon.

1. THE BUSINESS BECOMES UNDERCAPITALISED

Entrepreneurs are never risk averse to the same degree as
bank managers and insurance companies. Their optimism
can allow them to become exposed to a situation where the
cash runs out and the business has to shut its doors. Most
businesses operate on some sort of external finance, but
the wise business owner has access to additional funds for
those times when the cash on hand is inadequate. This gives
them the option of tapping into extra funds if the shortfall is
only temporary. You might have to sell part of the business
or borrow against personal assets; whatever course you
take, be sure to have it lined up well in advance of the time
when it may be needed. A fall-back source of finance is an
essential for any business.

2. PRODUCTS ARE AGEING OR BECOMING
UNFASHIONABLE

All products have a life cycle, from their launch to eventual

withdrawal from the market. During this time the price goes
from premium when new, to discount when old. Businesses
that hang on to the same old products and don't develop
replacements or adjust their pricing policies throughout the
cycle will eventually lose customers as better options come
onto the market. New businesses often start up with older
products or products that have peaked and are on their way
down. Even if their entry into the market was inexpensive
their future will be short. Monitor the marketplace constantly
and know where your products are in their life cycle.
Replace ageing products before they have to be discounted
or written off.

3. SALES AND EXPENSES FORECASTS AREN'T BEING
MET

Business plans always involve estimates of sales and the
expenses required to achieve them. Because there usually
has to be an investment before income is generated, it's
easy for a business to spend too much before it becomes
aware that forecast sales levels will never be reached.

Your business should have in place a system of KPIs (Key
Performance Indicators) that include monitoring of both
sales and expenses and tracking them against the plan.
Have strategies worked out to deal with variations from the
plan; be sure the strategies are realistic and implement them
without delay when the alarm goes off.

4. MARKETING IS BECOMING INEFFECTIVE

Even if your products are in demand you still have to
market them well. The best products won't sell themselves;
you have to create a marketing plan that will attract your
target audience and convince them to purchase these
products from you. Too many SMEs market in an unplanned,
haphazard manner with poor media selection and badly
communicated messages. They don't spend enough, and as
a result what they do spend is wasted. Use the services of a
marketing expert, at least to develop a marketing strategy
when you're planning the year ahead. Work to a plan and
monitor progress against it. Ad hoc marketing is usually a
failure.

5. THE RISKS IN THE OUTSIDE WORLD ARE IGNORED

Every business is affected by conditions outside its control.
Economic swings, the arrival of new competitors, natural
disasters and supplier failures are just some examples

of these. You should be aware of the potential risks and
manage them appropriately. Workshop with your team and
advisers to identify the risks your business faces. Create

a response for each risk that will enable you to continue
trading and minimise the impacts on your business. Take out
insurance cover for those risks that can be insured against,
and safeguard your premises, your people and yourself.

CONTACT
Philip Wicks, Director, Wicks Dorey & Associates —
Business Success Partners

027 824 8809
phil@wicksdorey.co.nz
www.businesssuccesspartners.co.nz

Business Success Partners provides the resources and
systems designed to help businesses grow

"':ﬁf:':.. BUSINESS SUCCESS
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I WINGER

supersite

subaru.co.nz

THE STUNNING NEW “&N MakES Mu'd.
{0qK good.

When designing the stunning new Subaru XV,

we threw everything at it. From the latest in driving technology

to its innovative safety features. And with a cutting edge SUV design,
it looks stylish in any colour. Even mud.

Subaru XV features include:
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FROM

34,990

+ ORC

Legendary Subaru Symmetrical Maximum 5-Star
Boxer Engine All-Wheel Drive Safety Rating

Reversing Driver Assist
Camera Technology

S 'L‘--:-'g—-—"_‘ *
CELERIO

3.9% FINANCE ACROSS A RANGE OF SUZUKI VEHICLES 5

YEARg YEARE
Enjoy the benefits of a new Suzuki with no deposit, 3.9% interest finance and payments WARRANTY  ROADSIDE

from just $69 per week! Get a 5 year warranty, roadside assist package, and that new car PACKAGE  ASSIST
smell. So why buy used? Hurry, offer available for a limited time.

mited km

*$68.84/week based on Celerio manual (SSP $15,230 plus orc), nil deposit, 3.9% interest rate and 5 year term. Payments include on-road costs, a $369 documentation s
fee and $10.35 PPSR fee. Total amount payable: $17,967.24. Offer available until 31 August 2017. Excludes SX-R, Swift 1.2 and 1.0 models, fleet purchases, demo
vehicles and all other promotions. Conditions apply. SEE SUZUKI.CO.NZ FOR DETAILS.

SUZUKI
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DEMO Isuzu MU-X

New 430nm engine
= 3.0L turbo diesel
= 6 Speed automatic transmission
= 7 seater

Leather interior

Climate control air conditioning
= Satellite navigation

Reverse camera

Rear DVD entertainment screen

NOW AVAILABLE FROM"

$ 39, 990“’“

« 8.4"ta

» Booster seats

+ Underseat storage ;
. Satelllte navnga;non_ =t

alloy w "—m h 1

Www.winger.co.nz
1 The Boulevard, The Base
07 838 1249, Hamilton




Five Tips On
Designing An
Effective Customer
Survey

By Tash McGowan

A customer survey can be a very useful tool to collect
helpful feedback on your products, delivery, and customer
service. We can however fall short of creating an effective
survey. The key to receiving good data is developing a
good questionnaire. It seems a fairly simple task to write
up a set of questions to collect information, but there are
some pitfalls to avoid. Here are some key elements to
keep in mind when designing your next customer survey
questionnaire.

1. DEFINE YOUR OBJECTIVES.

Govt Has Listened To
Tourism Industry Concerns
About Work Visa Changes

New Zealand's fast growing tourism industry is pleased the
Government has listened to its concerns about the proposed
changes to temporary work visas.

Tourism Industry Aotearoa Chief Executive Chris Roberts
says the temporary work visa changes announced by the
Government today will be a relief to many tourism and
hospitality employers who are struggling to find suitably
qualified New Zealanders to fill vacancies.

“TIA's submission stressed that the proposed visa changes

~

TANZANITE

FROM THE FOOTHILLS
OF MT KILIMAN]JARO

www.davidkeefe.co.nz

Before you begin, identify the objectives for your research
and list the information you are trying to capture. This list of
objectives and research goals will serve as your overall plan
for the survey questionnaire.

2. COMMUNICATE YOUR PURPOSE OPENLY WITH
PARTICIPANTS.

Include a brief introduction at the top of your survey
explaining why you are collecting the information,
(reassuring respondents the information collected will
remain anonymous). Having a clear understanding of your
purpose from the start will gain the trust your respondents.
Building their trust means they are more likely to participate
fully and answer honestly.

3. KEEP IT SHORT.

Aim to keep questions short and concise. Limit the number
of overall questions, while ensuring you are able to capture
all the information you need.

4.VARY THE TYPE OF QUESTIONS.

To create a comprehensive picture from your responses |
recommend using a mix of structured and unstructured
questions to form your questionnaire. You could use fixed

could stifle the tourism industry’s growth potential by
making it more difficult for employers to hire essential staff.
Simply tightening immigration settings should not be done
without first addressing the lack of suitably qualified New
Zealanders” Mr Roberts says.

“Tourism needs both lower-skilled and higher-skilled staff.
You can't manage a business back of house, if there's
nobody to work front of house.”

TIA is pleased to see the Government plans to develop ‘a
framework for further targeting of immigration settings by
sectors and regions’. Tourism must be recognised as a key
sector requiring migrant workers within this framework, Mr
Roberts says.

"Our submission said the Government needs to take into

response questions such as multi-choice, and rating or
ranking questions such as options scaled from one to ten.
Additionally, you could use targeted unstructured questions
seeking an open response answer.

5. TEST YOUR QUESTIONNAIRE.

| recommend testing your questionnaire on a small group of
respondents before you ‘go live" with a larger group. This
gives you a safe audience to iron out any kinks.

Crafted well, surveys can provide you with valuable
information and feedback from your customers that you

can act on to improve your company's operations and
service. Contact Salt Collective for assistance with your next
customer survey.

CONTACT: Tash McGowan. Salt Collective. Phone 021
265 2270. www.saltcollective.net. salthnz@orcon.net.nz

sal

COLLECTIVE

account the substantial differences between local and
regional economies, and labour markets. We look forward
to working with immigration officials to define the needs of
each region and sector of tourism.

“We also want to see WINZ
work more closely with the
tourism industry on how to
identify and place the right
New Zealand candidates into
positions.”

Tourism Industry Aotearoa
Chief Executive Chris
Roberts

A HANDFUL OF

HF AVEN Y

WHOIEFOUD

Get your brand noticed. Every journey. Every time.

Contact us today to find out how we can reach audiences across Hamilton with billboard and bus advertising.

ams

john.orfanos@qmsmedia.com | 0800 247 483 | qmsmedia.co.nz




Wintec Students
Set To Experience
Business In China

Projects delivered with
integrity, honesty, on
time and to budget

“Let the team at INFX take care of
your technology so you can take
care of your business. From setup
to support, we've got it covered.
Because if you're spending time
sorting back office IT issues, you're
not going to be able to focus on
what's important. That's why INFX
is always here to help your business
flourish. So leave your IT to us and
relax. We're here for you every step
of the way!

Steven Senn
Operations Director

0800111 329
info@infx.co.nz
Hamilton

www.infx.co.nz

Four Wintec students are preparing to embark on a learning
experience as recipients of the Prime Minister’s Scholarships
for Asia.

The group of third year business students will set off for
Tianjin University of Technology and Education in September,
where they will spend five months studying Chinese
language.

They join fellow Wintec students, Mason Holloway and
Christopher Singh, who will also head to China in September
to study at Chengdu University as second-time recipients of
the prestigious scholarships.

The students, Jack Hawker, Chanatip Chatchawalit, Andrew
Murray and Hanjun Nakauchi, make up part of a wider group
of tertiary students from across New Zealand heading to
educational institutes around Asia.

They will also complete work experience for PetroChina, one
of the country’s largest oil and gas companies, and likely
have the opportunity to teach English.

Andrew, 28, and Chanatip, 24, were both excited about
the opportunities the experience could bring to their future
careers.

Wintec's international director, Jason Matangi said an
experience like this would be invaluable to the students.
“Encouraging students to study abroad is an important
part of our internationalisation strategy and we're thrilled
our students have been given this opportunity. It will allow
them to bring back to New Zealand a new international
perspective and global connections while experiencing the
Chinese culture first-hand.”

The students were chosen for their academic strength
and personal attributes including independence, initiative,
maturity, confidence and their ability to represent New
Zealand positively.

The Prime Minister’s Scholarships for Asia are funded by the
New Zealand government and administered by Education
New Zealand. They were established in 2013 and have
since enabled more than 1000 New Zealand students to
experience an international education in Asian countries.

Image: From left, Wintec international director
Jason Matangi and scholarship recipients
Chanatip Chatchawalit, Andrew Murray, Hanjun
Nakauchi and Jack Hawker.
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SUPPORT, PROCUREMENT, AUDITS, ADV:IC,' .
CONSULTANCY, PROJECTS, DESIGN, BUILD, /!
24/7 SUPPORT, SECURITY, UPGRADES, BACK UE

*DISASTER RECOVERY, BREAK FIX.

“Our goal is to provide the best, professional, cost

effective IT services for all Hamilton businesses!”

ONSITE CONSULTANCY AND SUPPORT

ENTERPRISE ARCHITECTURE AND DESIGN

CLOUD SERVICES
NETWORKS & SECURITY

DATA BACKUP AND DISASTER RECOVERY

PROCUREMENT AND LIFECYCLE MANAGEMENT

FIXED PRICE SUPPORT AGREEMENTS
SITE AUDITS




AUTO ELECTRICAL & AIR CON

www.collinsauto.co.nz

P: 07 838 1321 A: 94b Duke Street, Hamilton, 3204 E: office@collinsauto.co.nz

AUTOMOTIVE REPAIRS

cla!jksun
y
Automotive

We are Hamilton based automotive repair and servicing business operating from a modern
premises in Frankton with over 30 years of experience.

We are open 6 days a week, from Monday to Saturday and aim to provide exception service
and quality with a methodical and meticulous approach to our work.

Vehicle Servicing & Tune Up

WOF & WOF Repairs

Fleet Maintenance

Full Mechanical Repairs

Full Diagnostic & Electrical

Full Engine & Auto Trans Servicing
Manual Transmission & Clutch Repairs

Timing Belt Replacement

Brake & Exhaust Repairs

Batteries

Tyres & Wheel Alignment

Puncture Repairs

Breakdown Service & Pick-up / Drop-off Service

Clarksun Automotive 24 Lincoln Street, Hamilton 07 847 8312  clarksunauto@gmail.com

Please visit our website for more detailed information about us.

ENGRAVING

Andrea

ACCOUNTANTS

aucﬁls @
ADVISORY N

CHARTERED ACCOUNTAMTS

T -

accounting & business development

e. steve@auctus.co.nz m. 027 664 4289 t.07 974 4813
a. 34a Somerset St, Frankton, Hamilton

www.auctus.co.nz

ADVISOR/CONSULTANT/COACH

Business Edge is a unique support business dedicated to empowering business

people to become a positive force within their business, community, and nation...

it is the spirit of good business! Conferences, Workshops and Social events
develop a strong aspect of community with other Christian business people.

www.businessedge.org.nz/resources/blog or Ph. 021 956 558 for more info

BUSINESS=0DG=

m The Spirit of Good Business

DRUG SCREENING

{3 IDS

Independent Drug Screening

EMBLEMS

NEW ZEALAND LTD.

MEDALLIONS, PLAQUES, BADGES, ENGRAVING
CORPORATE & SPORTING AWARDS

Physical Address: Postal Address:

Ph (64) 78478126 3 Norton Road PO Box 800

Fax (64) 7 8478136  Hamilton 3204 Hamilton 3240

Email: Info@emblems.co.nz New Zealand  New Zealand

www.emblems.co.nz

Affordable Drug Screening options for human and property testing

Residential | Commercial | Fleet/Vehicles | Employees

EMBLEMS

Grant Murray P: 0275 399958 E: waikato@independentds.co.nz
www.independentdrugscreening.co.nz




FLORIST

%FLORBT ILENE E

we create the
floral expression
for any occasion.

©® (07) 847 5718 @ admin@floristilene.co.nz T
® 129 Commerce St, Frankton, Hamilton

New Zealand'’s Leading | 0800 222 388
Health & Safety Training Provider www.safetynaction.co.nz

Practical hands on training in -~ locations!
Custom designed Safe Working Procedures
Up-skilling your staff to the right qualifications

Peter Crawford Martin Ball

BDE H&S Business Advisor
Waikato Nationwide

17 Tasman Road, Te Rapa, Hamilton
7 Canada Street, Morrinsville

OFFICE FURNITURE

[MEGA STORE|

lﬂ! ey s ™

@%FFICE
. . FURNITURE
318 Rosebank Road Avondale

0800318 318

RECRUITM ENT
We add value to your business
through the people you employ
Eliminate the hard work and minimise the risk.
Let the Team at EVP Recruitment search for
your next...VERY VALUABLE ASSET!
H -\\ CORPIRATE
Recruitment it

ﬁS‘H) LiMBER

45 Commerce Street, PO Box 9311, Waikato Mail Centre, Hamilton 3240
www.evprecruitment.co.nz

Brian Simpson Noel Cunneen

Phone: (07) 847 7867
Mobile: 021 857 717
bsimpson@evprecruitment.co.nz

Phone: (07) 847 7866
Mobile: 027 222 8157
ncunneen@evprecruitment.co.nz

Your Hemilton FM&#& Speciabists!

EP Electric Forklifts - Find Out Why Thousands Of
Businesses World-wide Benefit From

<PEP

%Lﬂﬂ

WARRANTY 2 YEARS OR 2000 HOURS!

FOR OUR FULL RANGE TO MEET YOUR REQUIREMENTS CONTACT OUR
Hamilton Representative - Murray

Central Forklifts Hamilton 557 Te Rapa Road =& Phone Murray 849 0874 =& www.epequipment.co.nz

NIEMAND PEEBLES HOULT

barristers & solicitors

v’ Family Law

v Conveyancing

v Relationship Property
v Trusts and Wills

v Criminal Litigation

v Commercial Litigation
v Civil Litigation

v' Employment Law

v' General Practice

SERVICES:

Niemand Peebles Hoult

offers advice and assistance
surrounding a large area of legal
matters. We focus on providing

190 Collingwood St,
Hamilton

P: 07 959 1818

F: 07 959 1817

E: admin@nplaw.co.nz

options and solutions for your
individual situation.

PRINT & DESIGN

accelerated printing & design

- -
I \/\J
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\.

YOUR DIGITAL
ONE STOP PRINT

& DESIGN SHOP

24ZOOM.CO.NZ | 0800 24 ZOOM

SECURITY

'\Smartwa

WE ARE YOUR HAMILTON COMMERCIAL
SECURITY SPECIALISTS!

SECURITY & TECHNOLOGIES

+ CCTV (sales/rental, installation)
- Alarms

= 24/7 Monitoring
- Gate Alerts

« Servicing/Repairs Of CCTV And Alarms
- Wi Fi & Data Networks

+ GPS Vehicle Tracking

+ Guard Patrols

 Access Control

- PLUS other forms of electronic surveillance products.

Established in 1999! Over 70 years combined staff experience in Alarm Systems & CCTV!
We have over 3000 CCTV & Alarm System’s installed throughout the North Island!

Call the team on 0800 93 63 63 or email sales@smartway.co.nz www.smartway.co.nz



What Is Your Online
Presence Telling
Potential Customers?

By Aaron Enright, Hypercube

HOW DO PEOPLE GET TO KNOW ABOUT YOUR
BUSINESS? Statistics suggest that 54% of people learn
about a new brand by doing a Google search and comiQng
across a search engine listing that will lead them to a
corporate website. By far, this is the most effective marketing
approach in today's digital world.

People will also pay attention to traditional ads like
billboards or those appearing in print publications such as
this one. If they're interested, they'll probably want to learn
more about the brand and, in order to do so, they'll visit your
website.

You know that it's difficult to catch the attention of today’s
prospect. After all, people are bombarded with information
via dozens of channels. THE FACT THAT YOU'VE MANAGED
TO GET PEOPLE TO NOTICE YOUR BRAND IS A MASSIVE
SUCCESS ON ITS OWN.

Now that you've made the first step, it's time to wow
prospects and turn them into clients. In order to do so, you
need a website that delivers the right message. A well-
developed, original and functional website tells the story of
your brand. This is why you can't leave website development
to chance.

While this is the most important benefit of having a great
business website, it's not the only one.

GREAT FOR SMALL AND BIG BUSINESSES

Some believe that a well-developed, custom-made corporate
website is solely needed by big businesses. This isn't

icehouse

Owner
Manager
Programme

Develop your skills, address issues in
the business, hone your strategic pla
and drive forward to greater success.

The Owner Manager Programme in a nutshell?
We've combined the best in academic teaching and
practical learning to develop a unique experience
which has a big impact.

Real skills. Development. New opportunities. A challenge.
Refreshing perspective. Significant changes. Better results.

The Icehouse will provide you with the support
to get clear, get motivated, and get going.

FASTER THAN THE AVERAGE NZ BUSINESS.

necessarily the case. Companies of any size can reap the
benefits of this advertising approach.

First impressions do count. So a small company that wants to
grow needs to make the right impression. People are passing
judgments and making purchasing decisions on the basis of
what they see. If your brand doesn't stand out, chances are
that they'll move on to something else.

Consider website browsing as a type of a modern “window
shopping” approach. In this sense, is your digital shop bright,
clean and attractive? Does it put emphasis on your biggest
strengths, the unique proposal that you have for customers?
High quality and effective websites can accomplish these
goals.

While website development used to be pretty costly a
decade ago, things have changed a lot over the past years.
Today, even start-ups can afford a professionally made
website. The return on investment is high. A simple website
that is professionally designed isn't going to cost a fortune
but it will quickly start bringing potential buyers in.

THE ABSENCE OF A WEBSITE MEANS LOST BUSINESS

There's another very important reason why every single
business needs an effective website.

Everybody has an online presence in today's world and your
competition is probably active online. If you don’t have a
website, chances are that you don't really exist for many
people who could become loyal customers otherwise.

A polished website that's updated regularly shows that you
care. It answers the questions of potential customers. It
gives them convenience. People are lazy because we live in
a highly consumerised society. If they don’t get what they
want quickly, they will probably move on to the next best
thing.

A 2016 survey by GoDaddy suggests that 60 percent of small
businesses questioned don't have a website. At the same
time, 91 percent of people questioned in another survey

suggested that they visited a brick and mortar store because
of an online experience (including visiting a company’s
website).

Almost 37 percent of people do online searches to find

a physical store at least once per month. The behaviour

of potential clients is highly suggestive of marketing
approaches that will do the best job. Obviously, a website is
an integral component.

People are probably looking for you but are you reaching
them? Having no online presence or alternatively — HAVING
A SLOPPY LOOKING WEBSITE ISN'T DOING A LOT FOR
BRAND ESTABLISHMENT. Think about the message you
want to convey. Are you an innovator? Would you like to
establish yourself as the authority in the respective niche?

If so, you need a well-designed, effective website that gets
filled with new content on a regular basis.

CONTACT: Aaron Enright, Hypercube, DDI 07 282 0700,
M 022 350 4078, 23 Jellicoe Drive, Hamilton 3216,
www.hypercube.co.nz, aaron@hypercube.co.nz

HYPER
CUBE
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Want Well-Trained Staff?
Hire An Ex-Prisoner

By The Ministry Of Business, Innovation And Employment NZ

business.

programmes while in prison.

e Construction

* Farming And Horticulture
e Catering

ON AVERAGE OUR OWNER MANAGER b
PROGRAMME ALUMNI GROW

DX

¢ Grounds And Asset Maintenance.

A criminal record isn't traditionally the kind of experience bosses look for when hiring new
staff. But savvy business owners know that released prisoners can be a huge source of un-
tapped and work-ready talent — particularly in industries short of skilled labour.
Corrections staff work with employers to get the right person with the right skills for the

Many ex-offenders have attributes that make them ideal job candidates, including resource-
fulness, resilience, loyalty, and a strong desire to work. Most have also upskilled in job training

Too few qualified workers in your industry? Released prisoners could be suitable candidates
for your job vacancies. The Department of Corrections studies market trends to identify indus-
tries short of skilled labour. This data focuses programmes to improve prisoners’ employment
skills, training and formal qualifications in these areas. Current examples include:

MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI

Free recruitment and HR support- Corrections provides a free end-to-end recruitment service
with the option of ongoing support from a professional HR advisor for you and your new
employee. This means in-work support and opportunities to tap into tailored training.
Corrections can also help you gain quick access to a pool of skilled workers through the Re-
lease to Work programme. This places suitable prisoners in paid employment in the communi-
ty, with a view to them gaining (or continuing) employment upon release. Prisoners get work
experience in the outside world, and employers get the opportunity to work with trained,

skilled, motivated workers on a fixed-term basis.

Contact: info@business.govt.nz, 0800 424 946, www.business.govt.nz



BAYLEYS

Hamilton
46 Church Road

For Sale by Deadline Private Treaty (unless sold prior)
4pm, Thu 19 Oct 2017
Blair Hutcheson 027 480 4010

027 249 3791
SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

Top quality investment

Excellent opportunity to secure a fully tenanted
modern building on a freehold site strategically
located within a high growth location.

bayleys.co.nz/813332

Hamilton
456 Victoria Street

e'#ﬁa'icat’l“ve only

Auction (unless sold prion) 11lam, Thu 14 Sep 2017
96 Ulster Street, Hamilton
Alex ten Hove 027 592 4817

Mike Swanson 027 249 3791
SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

Expect 12% plus return

Multi tenanted retail property strategically placed
in the Hamilton CBD with exceptional yield and
cash flow.

bayleys.co.nz/813170

Tairua
148 Main Road

e
Boundarydags are indica

Auction (unless sold prior) 1Tam, Thu 14 Sep 2017
96 Ulster Street, Hamilton

Josh Smith 027 229 8865

SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

Invest and make some dough

Located on the idyllic Coromandel Peninsula, this
property offers multi-tenant options comprising of
an established Bakery, supported by three large
storage sheds at the rear of the property.

bayleys.co.nz/813114

Taupiri
1 Railway Road

Auction (unless sold prior) Tlam, Thu 14 Sep 2017
96 Ulster Street, Hamilton

Josh Smith 027 229 8865
SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

Where location is key

Hassle free investment opportunity leased to
established National brand tenant returning
$137,842.24 + GST/OPEX.

bayleys.co.nz/813194

Kerepehi

346 Reservoir Canal Road

Auction (unless sold prior) 1lam, Thu 14 Sep 2017
96 Ulster Street, Hamilton
Josh Smith 027 229 8865

SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

Pick of the bunch

Unigue home and business opportunity to enter
the niche flower market. Situated on 2.0156ha land
with greenhouses, as well as a four bedroom
home, double car garaging, and support buildings.

bayleys.co.nz/813187

Te Awamutu

1 Bruce Berquist Drive

Boundar’.‘-i_ne's are indicative _only

Auction (unless sold prior) 11lam, Thu 14 Sep 2017
96 Ulster Street, Hamilton

Alex ten Hove 027 592 4817

Mike Swanson 027 249 3791

SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

Flat industrial section

Situated close to State Highway 3 and Te
Awamutu CBD. Suit owner operators or investors
looking to develop or land bank.

bayleys.co.nz/813256

Paeroa
15 Flora Street

Asking Price $650,000 + GST (if any)
Josh Smith 027 229 8865

SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

Large industrial site

8,699m2 (more or less) of industrial zoned fully
fenced with two existing workshops
approximately 100sgm each. The property is in
four titles allowing the new owner multiple
options for development.

bayleys.co.nz/813257

Hamilton
Te Rapa Gateway

dary lines are indicative only

For Sale or Lease
Alex ten Hove 027 592 4817
Andrew Shaw 027 474 1216

SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

Golden Triangle land options

Various size lots from 2,200m?2 to 9,300m?2 or
combine sites for larger requirements priced from
$265.00 per square metre - the prime sites are
selling fast.

bayleys.co.nz/813170

Te Awamutu
249 Bruce Berquist Drive

For Lease

Alex ten Hove 027 592 4817
Mike Swanson 027 249 3791

SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

Large scale warehouse/office

Easy access, fully secure fenced concrete yard
and alarmed. Modern construction with excellent
facilities including air conditioned offices and
board room. Lease term and rate negotiable.

bayleys.co.nz/813184

Hamilton
4 Latham Court

For Lease $94,000 + GST per annum (if any)
Blair Hutcheson 027 480 4010
Jason Kong 021 713 358

SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

Frankton workshop, office and yard
This well presented property provides excellent
yard space and truck access with tidy front offices
and a high stud workshop or warehouse. Available
early 2018.

bayleys.co.nz/813316

Hamilton

8 Quail Place

For Lease $110,000 + GST per annum (if any)
Jason Kong 021 713 358

SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

Modern premises

1,200m2 (more or less) of high stud warehouse,
modern offices and amenities on 2,239m2 (more
or less) site with fully fenced and secure yard
ample onsite parking.

bayleys.co.nz/813201

. __- |

Hamilton
Unit 2, 152 Collins Ro

For Lease $28,000 + GST per annum (if any)
Jason Kong 021 713 358

SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

Industrial unit - Rent reduction
Refurbished industrial unit within a multi-unit
complex available now. 350m2 (more or less) with
new shared amenities and allocated off street
parking. Landlord has further reduced the rental
rates as an incentive.

bayleys.co.nz/813307

Hamilton
Building 3, 39 McKee Street

For Lease $170,000 + GST per annum (if any)
Alex ten Hove 027 592 4817
Andrew Shaw 027 474 1216

SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

New large workshop/warehouse
750m?2 workshop with 160m?2 office and 4,152m?2
yard (more or less). Four roller door access with
high profile reception office entrance.

bayleys.co.nz/813269

Hamilton
16 Aztec Place

For Lease
Alex ten Hove 027 592 4817
Mike Swanson 027 249 3791

SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

Substantial land and building
Substantial industrial property provides high stud
clear span warehouse or workshop facilities with
well-appointed offices, amenities and a fully
sealed and fenced yard.

bayleys.co.nz/813144

Hamilton
Level 2 & 3, 214 Collingwood Street

i

For Lease by negotiation
Jason Kong 021 713 358
Mike Swanson 027 249 3791

SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

King of the hill

Superbly placed office space with magnificent
lake views. Located on the fringe of Hamilton's
CBD, the office building sits on a high profile
corner site at the top of Collingwood Street.

bayleys.co.nz/813306

Hamilton
340 Victoria Street

Artist's impressid)

For Lease

Mark Donovan 021945 111
Mike Swanson 027 249 3791

SUCCESS REALTY LTD, BAYLEYS,
LICENSED UNDER THE REA ACT 2008

Premium office space

This iconic Hamilton building will be refurbished to
a modern and sophisticated standard ready for
quality professional tenants.

bayleys.co.nz/813192

bayleys.co.nz

airpoints*



The Hamilton City Council has expanded its quarterly growth
data reporting to include more commercial and industrial
information.

The Growth Indicator Reports present the latest summary
information about Hamilton's economy and its residential
housing market, using the Council’s most recent data and
analysis of historic trends in consenting and development. It
also provides an overview of the local economy.

Following feedback from the public, those quarterly growth

N
)

indicator reports have been beefed out to two versions — one
focusing on the housing market and one on the commercial
market.

Acting Economic Growth and Planning Manager GREG
CARSTENS says the documents make the Council’s data and
information easy to understand and accessible for the public.

“This is the third round of quarterly reporting and this set
contains even more in-depth information. We received a
lot of feedback from the development community about
wanting more information about commercial and industrial
growth, so we've made it happen,” says Mr Carstens.

“The Council's data collection and analysis is the best it's

ever been, and regular reporting helps the Council and our
community to understand the current growth happening in
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BUILDING AN AWESOME

SME

This workshop is for Small Business Owners providing insights to create clarity around
the key fundamentals that are needed to build a strong, vibrant and profitable business.

Business Owners will learn how
strategic concepts like personal vision,
business vision, strategy and structure
are critical to creating organisational
and personal focus, managing change
and delivering real increases in business
performance and value. The workshop
is interactive and attendees will get real

value through the process and exchanges

with both the facilitator and other
business owners.

REGISTRATION: $35.00 WHEN: Thursday, September 21st, 2017, 9.00am - 12.00pm
WHERE: Conference room Innovation Park, 9 Melody Ln, Hamilton East, Hamilton 3216

Inspiring Success and Business Transformations

BUSINESS
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LEARNING OUTCOMES:

« Understanding the eight dimensions of a
successful business.

= How things like personal vision, business vision, strategy,
culture and structure create focus and real value.

= Howtoreduce a business into chunks to identify
opportunities, focus energy and deliver change.

* Thepowerofa Task Log and focus to deliver

positive change.
* Understand the drivers of business value.

* How to take the first steps on the journey to Building

an Awesome SME Business.

FOR MORE INFORMATION OR TO REGISTER CONTACT:

Business Success Partners e. info@businesssuccesspartners.co.nz p. 0800287266 Online registration

https://www.businesssuccesspartners.co.nz/page/workshops/

our city. This information is critical to be able to plan and
make decisions about the future of our city.”

The new commercial market report provides summary
information and analysis on Hamilton's industrial economy
including consenting and development activity.

New commercial and industrial building consents for 2017
so far are tracking ahead of 2016 in both dollar value and
amount of floor space. Electronic transactions in the city,
for 2016, show spending in the central city was $616M and
sub-regional centres (including The Base and Chartwell) has
a combined total of $451M.

The housing market report provides analysis of recent and
historical trends in Hamilton's residential consenting and
development activity, and in the wider housing market.

Land use and subdivision
consent numbers are on the
rise which is strongly connected
to the current housing market,
reflected in high levels of
development activity in the city.

Both documents are available to
view on the Council’s website:
www.hamilton.govt.nz/growth




Hamilton Becomes
A 'Neat Place’

Hamilton Central Business Association in conjunction with
Hamilton & Waikato Tourism and Hamilton City Council, is
excited to bring NEAT PLACES to Hamilton.

NEAT PLACES, an independent city guide to New Zealand,
has profiled over 50 Hamilton businesses on their website
(www.neatplaces.co.nz), smartphone app for Android and
i0S and have produced a printed guide to the central city,
with more places to be added over the coming year.

The partnership between three key Waikato organisations:
HAMILTON CENTRAL BUSINESS ASSOCIATION,
HAMILTON WAIKATO TOURISM and HAMILTON CITY
COUNCIL, and Neat Places was formed to showcase
Hamilton to the rest of the country, to encourage New
Zealand residents to visit this cosmopolitan city and offer
them the tools so they can have the best experience possible.

“We love Hamilton so it has been a goal of ours for
many years to celebrate the ‘neat’ restaurants, cafes,
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shops, bars and galleries of this city”, says Neat Places
managing director, MARCIA BUTTERFIELD.

“We are known for selecting businesses based on their
uniqueness and customer experience. This is our point of
difference in the growing industry of city guides; a business
cannot choose to be on Neat Places, instead we make that
selection ourselves, ensuring that we produce a truly curated
guide to a city.”

One of the objectives of the partnership was to give
Hamiltonians the opportunity to feel proud of their city.
VANESSA WILLIAMS, general manager of the Hamilton
Central City Business Association says, “As a resident we
know the ‘neat places’ Hamilton has to offer and now with a
suite of collateral from Neat Places including a printed map,
an app, website and social media coverage, people visiting
Hamilton will know where they are too!”

JASON DAWSON, CEO of Hamilton & Waikato Tourism
is excited with the launch of the new Neat Places Guide for
Hamilton.

“To be able to showcase some of the best places in Hamilton
which are unique and special to us, really offers visitors to
the city the chance to 'live like a local’.

“Hamilton offers a cosmopolitan mix of local and
international boutiques, unique retail offerings, an
established coffee and craft brewery scene and some of the
most awarded regional restaurants in the country.”

“The launch of the Neat Places Guide really adds to the
buzz of the city and celebrates the reasons why we truly
#lovethetron. It will also provide locals a chance to explore
and celebrate some of the best new places in town."

Hamilton & Waikato has emerged as a key visitor destination
over the last few years, achieving the fifth highest regional
visitor expenditure in New Zealand bringing in $1.419 billion
annually into the local economy.

The Hamilton Neat Places pocket guides are available via the
Neat Places website (www.neatplaces.co.nz/pocket-guides)
and will be distributed around Hamilton, Christchurch,
Wellington and Auckland.

CONTACT: www.neatplaces.co.nz, hello@neatplaces.
co.nz, phone 022 631 9128

neatplaces

JASON DAWSON

LOCK UP YOUR WEBSITE

Big news from Google this week. Google have made an announcement that starting in
October, the new version of Chrome will show a “NOT SECURE" warning when users enter
text in a form on an HTTP page (HTTP is the protocol over which data is sent between your
browser and the website that you are connected to), and for all HTTP pages in Incognito

MARCIA BUTTERFIELD

example | found).

VANESSA WILLIAMS

their websites including some big names like realestate.co.nz and The Body Shop (just two

Come October websites that have not installed a SSL certificate (this is the encryption

certificate that is unique to your website) and have become secure are going see their leads

sales.

mode. Now this will include contact forms as well as checkout forms on ecommerce sites.

Google for the past year have been recommending that website owners update their sites
to HTTPS (HTTPS differs from HTTP in that it encrypts data between the browser and the
website server) to secure users data. But many website owners have still not updated

form you need to watch out.

GET FOUND GOOGLE!

Results Driven Marketing

OO

A%

Reach More Customers & Spend Less On Advertising
Get A Free Digital Marketing Action Planning Session

Google

- Digital Marketing , Partner

Unbound Digital Marketing

Level 4, 71 London Street, Hamilton
07 808 5071

unbound.agency

and sales from their website drop. Customers coming to the site to buy are going to run a
million miles because they see a big 'NOT SECURE” warning at the top of their screen and
right next to the form they are filling out. Scary stuff for those that rely on website leads and

These changes will probably not have too much of an impact on service based businesses,
but if you are an online retailer or are asking people for a lot of sensitive information in your

So do you want to wait to see what will happen in
October? Do you want to wait and see if this change
will affect your leads, sales or enquiries? Or do you
want to act now and get your site secure.

The process of adding an SSL certificate to your site is
reasonably straightforward, but if your site is ranking
well you need to be careful that the change from
HTTP to HTTPS goes smoothly and you do not lose
your well earned rankings.

If you need help checking if your site is secure or if
you need help moving from HTTP to HTTPS without
losing your search rankings please give Unbound

Digital Marketing a call on 07 808-5071.




~easibility Report
nto New Waikato
Regional Theatre To
Replace Founders
Theatre

A comprehensive feasibility report for a new Waikato
Regional Theatre has been presented to the Hamilton City
Council, recommending a river-facing performing arts centre
with flexible functionality.

The design proposes an 1,100-seat theatre, shared public
spaces and a public art gallery, to be located at the old
Hamilton Hotel site on Victoria Street. The new theatre is
intended to replace Founders Theatre - closed for safety
reasons in March 2016 - and provide an opportunity to
utilise the best approaches in modern, multi-functional
spaces.

The feasibility report, compiled by international theatre
consultants Charcoalblue, was presented to Hamilton City
Council's Mayor and councillors on 24 August by Momentum
Waikato Community Foundation Chair Leonard Gardner,
Waikato Regional Theatre Governance Panel Chair Dr Julian
Elder and representatives from Charcoalblue.

Dr Elder says the theatre is much more than a replacement
for Founders Theatre. “We need a modern-day theatre and
we're lucky that modern-day theatre design offers so much
scope. We've used every opportunity here to build a world-
class theatre, the best possible for the broader Waikato
region.”

THE DESIGN OF THE NEW THEATRE - The new Waikato
Regional Theatre has been designed as a top performing and
visual arts hub that will co-exist with a proposed separate,
privately developed lifestyle art hotel, public art gallery

and retail space, allowing for shared spaces for meetings,
conferences and events.

The cost of incorporating the hotel, gallery and retail
spaces are not included in the Momentum Waikato
recommendation, as these will be developed privately, but
sharing facilities with these provides many synergies and
economies of scale.

The theatre's strong connection with the Waikato River

provides an obvious access point for a new pedestrian bridge
across the river, as investigated in the Hamilton City Council
CBD Transformation and River plans.

COSTINGS FOR PROJECT - Mr Gardner says the
estimate to build the theatre is $72.9 million, and includes a
20% contingency, which he hopes is not necessary but says
is sensible, given the high levels of uncertainty in the current
construction market.

He says initial cost estimates covered only the delivery of

a new theatre without the community spaces and river
activation proposed in the new development. Mr Gardner
says the building cost and specialist theatre fit-out costs

are benchmarked against the recent ASB Waterfront Theatre
project at Wynyard Quarter in Auckland's CBD. The estimates
include an extra $1.2 million for the deep pilings needed

on the 5,395m2 site, which is common for all major CBD
structures in Hamilton, whether located on the riverbank or
elsewhere.

PROPOSED LIFESTYLE ART HOTEL - The site overlooks
the river and currently contains restaurants and bars. The
existing property owners would look to include a lifestyle
art hotel alongside other commercial activities alongside
the theatre development project. The hotel would restore
the original facade and some internal elements of the old
Hamilton Hotel, which is recognised as a heritage building.

CONTRIBUTIONS TOWARDS THE PROJECT - The
Charcoalblue report estimates that design processes and

resource consent for the new theatre would take place in
2018, with final detailed designs ready in 2019. The theatre
would be expected to open in 2021.

Funding of $30 million for the theatre is planned to come
from local councils, a further $30 million from generous
families and organisations in the Waikato region, and $10
million from central government.

Many generous families and organisations have already
indicated significant support for the Waikato Regional
Theatre, even before seeing plans or images.

Hamilton City councillors were supportive of the theatre
study at the 24 August meeting, and agreed to put $100,000
into planning the next stage of the theatre

MULTI-FUNCTIONAL USE: An artist's impression of what
the interior spaces of the new Waikato Regional Theatre
building could look like and how they would connect to the
river. Spaces would be designed for performance, including
dance, and performers could hire these spaces, rather than
the full theatre. Image: Jasmax.

WAIKATO REGIONAL THEATRE: An artist's impression of
what the new Waikato Regional Theatre could look like from
the river. Full designs are still to be done.

Image: Jasmax.




Garden Place

It was called Garden Place since there were green grass with lovely large trees, which gave
shade for the general public to sit and read or have lunch or even a picnic with children. It
looked like a garden. During the lunch break you can see number of people sitting in the
bench under the tree or in the grass having a chat and lunch. Some borrow the books from
the library sit there and read them.

All that is gone with the air. | can remember once the Hamilton City Council got down two
consultants from UK on ratepayers expense to decide what improvements they could
make to Garden Place and made slight improvement to it. Then the next Hamilton

City Council decided to redesign it, broke the lovely memorial wall and put some

dancing tuktuk paving stones to permit cars to go thru garden place. If you
travel by car you get the tuktuk noise from paving stones.

Now once again they want to redesign the garden place. As long as no
ratepayers money is spent on this project and no vehicles permitted

to go thru the garden and make it environmentally unfriendly it is
good. But if you want to call it Garden Place make it more green
with trees to look like a garden and not a car park.

By Mano Manoharan
. . . . L
Biz Hamilton now offers the opportunity to submit/
publish Letters To the Editor, Email to: info@
bizhamilton.co.nz

SAVE

FOR YOUR BUSINESS

PRINTER

PAPER

TAILORED PRINT
SOLUTIONS

Dropintoyourlocalstoreor call 07 958 1637
313b Barton Street, Hamilton
Monday to Friday 8.30am - 5pm

VALUE. ADVICE. RANGE.
CARTRIDGEWORLD.CO.NZ
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Walkato | Auckland | Bay of Plenty

Streamlining Business Technology

STREAMLINE YOUR BUSINESS
TAKEYOUR TECHNOLOGY TOTHENEXT LEVEL
W\TH LEADING EDGE COMMUNICATION, IT& DUEUMENTSULUTIUNS

STREAMLINING YOUR TECHNOLOGY
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www.elite.co.nz
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FINANCE NZ

QUANTUM FINANCE

Your Hamilton-based experts for:

HOME LOANS, COMMERCIAL PROPERTY, EQUIPMENT PURCHASES,
BUSINESS LOANS, BUSINESS RISK INSURANCE

SERVICES - We provide a range of financing services, there's no
project to big or too smaill...

HOME LOANS & MORTGAGES - Whether it's your first home, second
home, beach house or anything residential we can help.

COMMERCIAL & INVESTMENT PROPERTY - Looking for something
in the commercial/investment space¢ We have a tonne of
experience to help you get the best deal.

MACHINERY AND EQUIPMENT - Whether it's your first digger, an
excavator or truck and trailers to carry it all we can help with any
heavy machinery and commercial equipment.

BUSINESS ACQUISITION - If you are looking to jump into a new
business and need some help or are just looking for some more
working capital for growth, downturns or simply until the 20th we
can help.

BUSINESS RISK INSURANCE - With any loan, credit or mortgage
there has to be a level of insurance that goes along with that in
case the unexpected happens. Quantum has you sorted with a
range of insurance solutions o suit any need.

LIFE & RISK INSURANCE - With any loan, credit or mortgage there
has fo be a level of insurance that goes along with that in case
the unexpected happens. Quantum has you sorted with a range
of insurancessolutions to suit any need.

Qur clients work with us because...

YOour success Is our Passion

14 Knox St, Hamilton | admin@quantumfinance.co.nz | www.quantumfinance.co.nz | TEL: 07 390 2300

Quantum Finance

We are a passionate and driven team who strive to achieve for our clients...

We want you to know what we are about, our core values and of course what we will deliver
for you.

First things first, understand finance and insurance is our thing, we love it and we love
working with our clients and making their dreams a reality.

Quantum Finance was founded by 2 Waikato based businessmen, property owners and
investors who have first-hand personal experience in acquiring finance for their own growth,
this being the case the infrastructure of Quantum Finance is passionate about ensuring the
clients it represents both now and in the future are well informed and educated so they can
make the best financial decisions they possibly can.

We noticed a need in the New Zealand market place for a company who is willing to go
above and beyond for its clients and offer a One stop shop for Acquisition from a first home
to an investment or commercial property a new car or purpose built articulated tipper even a

Why Mortgage Express?

Always here to help

Mortgage Express Limited is a mortgage and insurance advisory company that has been in
operation since 1998. Mortgage Express Limited is also a registered financial service provider
(FSP1542) and a member of Financial Services Complaints Limited, an approved dispute
resolution scheme. With access to over 15 lenders, 6 insurers and 150 loan and insurance
products, we believe we can find you a home loan or insurance policy that will be tailored to
best suit your needs.

We use the latest technologies and software to give you comprehensive comparisons of the
very best options in the market place. We help you understand the features of each home
loan and insurance policy so you can make an educated and informed decision.

business be it new or established we decided you deserve one company to help you make it
happen.

Acquisition of course led to a need to provide our clients Insurance, although we always
wish for everything to run exactly to plan it is fair to say life doesn't always agree and
unfortunately our crystal ball is only as good as yours, this is why we have an insurance team
at the ready who provide a layered safety net if things ever turn pear shaped.

At Quantum we respect that choosing a financial partner is not an easy task, disclosing the
information we hold so dear to us, however working with down to earth, real people who
will listen to your needs and requirements, work hard to achieve the desired result and insure
you are protected along the way, we hope, makes that choice as easy as it can be.

QUANTUM

FINANCE NZ

We work for you, and will negotiate and work on your behalf to get that deal right for you.

We have a team of experienced Mortgage and Insurance Advisers based around New
Zealand. Talk to us today about how we can assist with your finance and insurance
requirements.

Mortgage
Express
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Mortgage
Express

Phone Hamilton 07 834 0601

LOCKFINnance

Lets be honest here we are talking about cash.
Cash being the lifeblood of any business to
keep it trading and to help it grow. We know
the saying “growth sucks cash” well so does a
reluctance of your customers to pay in a timely
manner. So whether you are planning on
growing or just happily trading within this ever
stretched financial environment, read on.

So what is cash flow? “Your cash flow is the
money coming in and going out of your
business — and how much of the money sitting
in your bank account is yours to spend. A
healthy cash flow is having enough money to

pay what you owe when it’s due”. (business.govt.

nz)

To achieve a healthy cash flow you need to be
able to release the money you have tied up in
debtors in a timely manner. So what happens
when they are taking longer and longer to pay?

What happens when the gap between your ever
increasing sales and your overdraft is getting
too wide and the Bank cannot give you more
money?

What happens when the new lending rules
means you might not be able to use the

equity in your property to put money into

the business? Or what happens if you have a
spouse/partner or family that want to keep the
house separate?

We know business finance

You are the experts in your business and we provide the finance solutions to help your business
thrive. Talk to us today about how we can assist with your finance and insurance requirements.

Email hamilton@mzx.co.nz

This is where invoice finance can help your
business.

The benefits of invoice finance will ease your
cash flow and enable you to grow, even if your
financier cannot help you.

The many benefits include:

The ability of taking on additional businesses
as the company expands - you need a constant
cash flow to enhance how your business runs.
Invoice finance helps you by providing the cash
that could help you improve your marketing
and advertising. You can now say “yes” to all
your clients even those who take up to 3 months
to pay. After all, you know that your cash flow is
supported by the invoice finance company.

Time and money are saved. Once you
embark on invoice finance, you get to eliminate
supplier constraints. Your business can now pay
suppliers quickly and often gain discounts by
paying early. You can buy goods ready for the
next big order.

You get to improve your cash flow. Financing
invoices for cash gives you the power to get cold
hard cash immediately. This reduces the strain
that would have been induced on the business
by waiting 60 to 120 days for payment.

It’s a simple process and easy to apply and

take on. It is far more flexible than a standard
overdraft and Lock Finance work alongside
your existing bankers in support of your
business; so your banking relationship remains.

Lock Finance can even help improve the
collection of your debtors by using our full
factoring service. This not only saves you time

but also cost in employing someone to collect
the debt or even taking away from another vital
company roles, such as sales, whilst a debt is
chased.

Michael Gerber, author of “The E-Myth: Why
Most Small Businesses Don’t Work and What
To Do About It’, says that 40% of businesses fail
in their first year. 80% fail within their first five
years.

BECAUSE THEY RAN OUT OF CASH.

There are a few ways you can help yourself

to improve your cash flow, such as invoicing
quicker, shortening your payments terms,
chasing regularly, manage your stock and look
into staff productivity and management.

If you are interested in finding out how Lock
Finance could help improve your cash flow so
you can get on with the business of making
profit simply give us a call.

Sarah Lochead-MacMillan 027 700 2065 for a
free chat.

Our prime goal is to help New Zealand
businesses grow through the use of a number
of business lending tools. As New Zealand’s
leading independent business finance and
factoring service provider we set ourselves apart
through three key factors, ownership, people
and a flexible product portfolio.

WORKING CAPITAL FINANCE
TRADE FINANCE

DEBTOR FINANCE
FACTORING

Lock finance is a 100% new Zealand owned
finance company

We provide financial service to small to
medium-sized businesses throughout New
Zealand.

Our aim is to help you optimism your business
growth by providing a range of fully integrated
financial options.

Our lending facilities are designed to help you
optimise your debtors ledger so you can grow
your business.

Freephone 0800 ASK LOCK
(0800 275 5625)
Sarah Lochead-MacMillan

sarah@lockfinance.co.nz
www.lockfinance.co.nz
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Property Finance

Simple, competitive property funding solutions

Since 2004, ASAP Finance has been helping investors, builders, developers and other property clients with
competitive and commercially viable property finance. Our experience and expertise means we can help you

achieve your property goals.

With simple, competitive funding solutions, we can help make your next project a success. Because we’re one of
the largest non-bank property financiers in New Zealand, we can often get a project off the ground even when

the banks and other lenders cannot.

ol
Contact Us: ASAP Finance Limited

Level 2, 1 Balm Street, Newmarket | PO Box 99 975, Newmarket, Auckland, 1149

Tel: +64 9 520 3660 / 0800 272 756 | Fax:+64 9 520 3664

info@asapfinance.co.nz | www.asapfinance.co.nz
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GATEWAY FINANCE BROKERS LTD

“Specialist in all business lending”

=

o All business loans

» Working Capital

« Commercial real estate and hospitality.

o Plant & Machinery Finance

« Car Finance

« Investment Finance.

» Farm Finance

o All self employed loans including housing and
personal loans.

e Unsecured business loans
e Trade finance

UP TO 100%
FINANGE

0800 888 449

www.gfbl.co.nz
*Terms & Conditions apply

Gateway Flnance Brokers

Gateway Finance Brokers Limited specialise in arranging finance for people from all
walks of life. We have an extensive library of lenders available, including the traditional
banks and many other quality lenders who offer very competitive rates. The majority of
our clients borrow to grow their own wealth or are profit driven. These borrowers include
developers, companies looking for working capital, builders, self employed or borrowers
who are looking for a construction loan specialist. This does not exclude wage and salary
earners who may want a loan to buy or build their first home or who are looking to refi-
nance or consolidate debt.

Our service is available nationwide. This lending platform enables us to cover the
needs of our diverse customer base including:

* Developers

e Constructors

e Builders

e Business borrowers

e Self-employed (with or without full financials)
e Recently established self-employed

* Pensioners and retired clients

e Salary and wage earners

e First home buyers

* People on benefits

e Discharged bankrupts

e Clients with adverse credit history

e Personal and business risk (insurance)

Fluent in Finance, it comes with age and experience

No project is too big or small for Gateway | Loan sizes from $10,000 to
$20,000,000+

ASAP FINANCE

ASAP Finance specializes in offering funding solutions
without the hurdles and cumbersome requirements of
banks.

Over the years, Hamilton has been consistently the company’s
second biggest market after Auckland. They have funded

a wide variety of projects in Hamilton from spec houses,
commercial buildings, land bank, infill subdivisions and large
greenfield subdivisions.

With the market changing, it is getting increasingly difficult
for builders, developers, investors and self-employed clients to
obtain funding as banks tighten up their lending criteria. While
banks often take a ‘tick the box" approach, ASAP will work
with clients at a personal level. Each client’s circumstances

is different and each project has different merits; ASAP's

approach is to try to understand all aspects of a loan so that
an appropriate solution can be tailored to fit the client’s
requirements.

Many of the company'’s clients are turned down by banks

for reasons such as not being able to meet servicing ratios

or being unable to meet pre-sale requirements. However,
ASAP rely more on the inherent quality of the asset and the
experience of the client rather than standard bank parameters
like pre-sales, quantity surveyor reports and valuations.

Their philosophy is to make things simple and easy for the
clients; for example, interest could be capitalized within the
loan facility so that the client can get on with the project
without worrying about making monthly repayments.

Progress payments can be made based on site visits instead of
expensive progress valuations or quantity surveyor reports. The
site visits are always free to clients.

ASAP Finance has a well-established track record; since

2004 they have settled over $1billion in loans. With loans
from $150,000 to $20million, ASAP can help with funding
simple house builds or large greenfield developments. They
offer construction and development funding on residential,
commercial and industrial properties as well as bare land
finance. They also assist clients with underwriting sales which
can help clients in securing mainstream funding for their
building or development project by removing the need for
pre-sales.

The nature of construction and development finance is

such that projects can often experience delays or run into
unexpected problems. At such times, many lenders may panic
and stop funding or levy penalties which can derail a project.
However, at ASAP, the emphasis is always on working with the
client and finding a fair and practical solution to manage the
situation. They have earned a reputation for being fair and
reasonable over 13 years of funding projects all across the
country.

GENERATORS - PUMPS - CABLES - PORTABLE POWER DISTRIBUTION
LIGHTING TOWERS - METERS - HOSE « AND MORE...

N Es Hire

Power & Pump Solutions

COLLECTIVE

24/7 SERVICE! WE DELIVER! BUSINESS PF

MENTION THIS ADVERT FOR 10% DISCOUNT

OJECTS EVENTS

Call now for a free consultation 021 265 2270

saltcollectiveeorcon.net.nz www.saltcollective.net

28 SHEFFIELD ST, TE RAPA, HAMILTON
0800 899 582 I VWA KWVA.CO.NEZE



Hamilton Central Business Association (HCBA) is looking to
participate in Smart Waikato's Secondary School Employer
Partnerships programme (SSEP).

Vanessa Williams from HCBA attended the Smart Waikato
Summit and was really impressed with this ground
breaking initiative that has been developed to strengthen
relationships between schools and employers and create
"real world’ learning opportunities for students.

There are businesses in the CBD who have already signed

Waikato Endorses
Local Government
Climate Change

Approach

Waikato regional councillors have endorsed an updated
Local Government New Zealand position statement on
climate change, with a staff report noting most council
activities are affected by climate change or moves towards a
low-carbon economy.

“The coming decades will not be business as usual,” the
report said.

up to be a part of this programme and any business who
would like to impact some younger minds should consider it
as well.

Under the SSEP business studies model, a range of people
from local businesses mentor small groups of Year 9 and

10 students as they work through the experiential learning
process of creating and running a small business. During
the business studies unit students research a business
opportunity (product or service) and develop a real business
around the product or service from product development

to marketing and sales, accounting and winding up the
business at the end and distributing any profits. While the
teachers provide students with the ‘lessons’ as such, each
student group is assigned a business mentor from the local
business community to support them through the experience.

Employer Commitment:

The business mentors must have at least six points of face-
to-face contact with their student group and be available by
phone and email.

There is a possibility that teachers may ask some mentors
with expertise in particular areas of business to speak to

“We will need to review, reassess and recast all previous
assumptions and be prepared to take a far more long-term
view on activities and investment than in the past.”

Councillors were told the region is highly exposed to the
projected impacts of climate change with, for example:

* More than 800 kilometres of national and local roads
within 1.5 metres of current sea levels

* 266 square kilometres of land already below sea level in
the waikato and hauraki catchments

* In excess of $2 billion of commercial and residential
coastal property within one metre of current sea levels

* The region having 21 per cent of national greenhouse gas
emissions, with the government's policy of transition to low
carbon economy expected to affect carbon emitting activities
and industries in the waikato.

Also, more severe weather extremes are expected with more

the wider class group about that area when students are
learning about it.

Mentors can meet with the students either at school
during their business unit lesson time or students can come
to the mentors for business meetings in your workplace.

At least one of the meetings you have with students is
in the workplace and give them a tour of the office, meet
and chat to the other staff about their jobs and show the
students how what they are learning in their business unit is
applied in the ‘real world'.

The time involvement for each mentor would be
approximately 6-8 hours including planning.

FOR MORE DETAILS CONTACT: Phone: Sally (021) 0811
4647, Email: sally@smartwaikato.co.nz,
www.smartwaikato.co.nz

SmartWaikate

Businessiety

frequent dryer (drought) conditions in the north and east and
higher intensity rainfall events in the south and west of the
region.

Under the updated Local Government NZ position
statement, councils are expected to take a lead on improving
collaboration on climate change, taking change into account
in long-term planning and hazard management, and looking
at security of water supplies under climate change.

Waikato
N\

REGIONAL COUNCIL

Te Kaunihera 8 RHohe o Wailkato

BRING YOUR

eventto life

dinner event or exhibition stand?
Talk to one of our experts today.

(. 07 853 0393

A stunning visual is

a key element for a
successful event!

A video wall with MPDPs could be the perfect solution

Why use Multi Plasma Display Panes (MPDPs)?

Offers a crisp, clear, and bright display

Ensures better visual quality at closer viewing distance

than LEDs

Better viewing angles, a view from 45° (or even 80°) off
centre still offers the same rich colours

Want to use MPDPs at your next conference,

9 Unit 7/2D Brooklyn Road, Claudelands, Hamilton 3214

AUCKLAND

’ ' NEW ZEALAND LIMITED

HAMILTON WELLINGTON
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4 SEPTEMBER MONDAY

HAMILTON CITY COUNCIL. HARROWFIELD
RMA HEARINGS. Committee Room 1 Meeting
Room, First Floor, Municipal Building Garden
Place Hamilton. RMA Hearings for Harrowfield
resource consent

6 SEPTEMBER
WEDNESDAY

HAMILTON CENTRAL
BUSINESS ASSOCIATION,
CBD AWARDS NIGHT.
Contact: vanessa.
williams@hamiltoncentral.
co.nz, ph 838 3905

7 SEPTEMBER, THURSDAY

THE NEW ZEALAND TOURISM AWARDS
programme culminates in the prestigious black
tie Awards Dinner. Finalists will be recognised,
winners announced and the recipient of the
coveted Air New Zealand Supreme Tourism
Award revealed. The Awards Dinner will be at
the The Air Force Museum, Christchurch. www.
nztourismawards.org.nz

8 SEPTEMBER FRIDAY TO 10

SEPTEMBER SUNDAY
RED CROSS BOOK FAIR. Come along to

— il

Hamilton’s three-day book fair! You will find
thousands of books covering all genres at

low prices. Te Rapa Race Course, Hamilton.

Free parking available on site. Methods of
payment: Cash and EFTPOS. Entry is free. Friday
8 September, 9am - 6pm. Saturday 9 September,
10am - 5pm. Sunday 10 September, 10am - 3pm

9 SEPTEMBER, SATURDAY

SHAPE YOUR WORK — SHAPE YOUR FUTURE.
Waimarie Hamilton East Community House.
Small Business Owners. Drop in session for small
business owners:

o Staff management and performance

* Marketing

e Business planning

e Preparing for growth

$5 entry, 10-11.30am, Waimarie : Hamilton East

Community House, 53 Wellington street Hamilton,
admin@waimarie.org, ph 858 3453

13 SEPTEMBER, WEDNESDAY

SILVER FERNS VS ENGLAND ROSES at
Claudelands Arena. Game start 7:30pm

15 SEPTEMBER FRIDAY

NOMINATIONS CLOSE FOR THE HAMILTON
CITY COUNCIL'S 2017 CIVIC AWARDS, which
recognise the invaluable work of dedicated
members of the Hamilton community.
“Outstanding things
are achieved every day
by people in our city,”
Mayor Andrew King
says.

“Each year the
Hamilton Civic Awards :
recognises the achievements of these exceptional
people and now is the time to nominate
someone you know for one of these prestigious
awards. Whether they are involved in the arts,
environment, education or sport, or dedicated

to people and wellbeing, if you know someone
who is making a significant contribution to the
community, then we want to hear about them.”
The awards will be presented at a civic reception
on Friday 8 December. Nomination forms are
available online, or from the Council’s Customer
Services Centre.

Go to myhcc.nz/civicawards for more information
or to make a nomination.

17 SEPTEMBER, SUNDAY

TRAIL TRILOGY - The Trail Trilogy is a fun run/
walk held on the Hauraki Rail Trail and organised
by Sport Waikato. The 2017 event has all new
course offerings, with five events using the entire
length of the rail trail.

The new format covers every common race
distance from 10k through to 100k and caters for
individual runners, teams and individual walkers.
There are 5 events, all starting at different
locations, and all finishing at Waihi's historic train
station.

Events start at Kaiaua, Thames, Te Aroha, Paeroa

& Waikino and all finish at the Waihi train station.

www.trailtrilogy.com

19 SEPTEMBER TUESDAY AND 2-
SEPTEMBER WEDNESDAY

THE 2017 OFFICE & PA SHOW is the premier
event for PAs, EAs, and Office Managers to come
together to connect, learn, and be inspired to
bring new life to your career! ANZ Viaduct Events
Centre, Auckland. www.Office-PAshow.co.nz .
70+ exhibitors, 4 amazing keynotes, 36 engaging,
seminars.

the office

& PA show

20 SEPTEMBER WEDNESDAY

WESTPAC WAIKATO BUSINESS AWARDS -
FINALIST ANNOUNCEMENT EVENING. The
Waikato Chamber of Commerce is pleased to
present the Westpac Waikato
Business Awards 2017!
Come and find out who has
made it as a Finalist for the
Westpac Waikato Business
Awards. Time: 5.30 Arrival

| 6.00pm announcements.
Venue: Gallagher Academy
of Performing Arts, The
University of Waikato. Drinks
and Nibbles available on

arrival, cash bar operating. Category winners and
the overall winner will be announced at a black-
tie Gala Dinner on Friday 3rd November.

21 SEPTEMBER THURSDAY

CONFERENCE: GO GLOBAL 2017 — Auckland.
With major political and trade shifts across

the world in the last year, change remains the
only constant for exporters. Go Global 2017
brings the brightest exporting minds together

to explore issues in product development, the
future of retailing, shifts in manufacturing
relationships, the art of collaboration, and scaling
up production for export. www.goglobal.nz. 0800
300 362, conferences@ema.co.nz. EMA Business
Hub. 145 Khyber Pass Road, Grafton, Auckland

BUILDING AN AWESOME SME BUSINESS.
Inspiring Success and Business Transformations.
This workshop is for Small Business Owners
providing insights to create clarity around the

key fundamentals that are needed to build a
strong, vibrant and profitable business. For more
information or to register contact: Business
Success Partners e. info@businesssuccesspartners.
co.nz p. 0800 287 266 Online registration https://
www.businesssuccesspartners.co.nz/page/
workshops/. REGISTRATION: $35.00 WHEN:
Thursday, September 21st, 2017, 9.00am -
12.00pm. WHERE: Conference room Innovation
Park, 9 Melody Ln, Hamilton East, Hamilton 3216.

NZ MARKETING SUMMIT 2017. Designed
with the senior marketing executive in mind,

s

IS INEVITABLE -

the annual NZ Marketing Summit is the key
opportunity for New Zealand's leading marketers
across all major industry sectors to examine
issues, share insights and benchmark best
practice. $1499 + GST. SKYCITY, Auckland. www.
conferenz.co.nz/events/nz-marketing-summit-
2017-nzms. This year we explore trends and
opportunities for reaching customers in new and
innovative ways, creating lasting experiences and
strengthening your brand in today's competitive
marketplace.

24 SEPTEMBER SUNDAY

DAY LIGHT SAVINGS STARTS

ONE WONDERFUL DAY - WAIKATO WEDDING
FAIR. The Atrium, WINTEC Hamilton. All the best
Waikato caterers, photographers, celebrants,
planners, decor, teepees, cake makers, food trucks,
flower walls, photo booths, stationary designers,
makeup artists, bridal wear and much more will
all be in one place for the One Wonderful Day —
Waikato Wedding Fair.
www.onewonderfulday.co.nz

27 SEPTEMBER WEDNESDAY AND 28
SEPTEMBER THURSDAY

A FESTIVAL OF RUSSIAN BALLET. Clarence
Street Theatre, Hamilton. Following their sell-out
performances of Swan Lake and The Nutcracker,
the Imperial Russian Ballet Company return to
Australasia. This diverse and stunning programme
in three awe-inspiring acts is proudly presented
by Russian Ballet Ltd. www.russianballet.com.

au. www.clarencesttheatre.co.nz, 59 Clarence St,
Hamilton Lake, Hamilton

Phone: 07-834 1023, jason@clarencesttheatre.

co.nz

29 SEPTEMBER FRIDAY

LAST DAY OF TERM 3 FOR PRIMARY,
INTERMEDIATE, SECONDARY SCHOOLS.
Returning 16 October.

LOUD SHIRT DAY. Winger Hamilton are proud
to be supporting Loud Shirt Day 2017! Loud
Shirt day is the annual appeal of The Hearing
House and the Southern Chochlear Implant
Paediatric Programme, two charities dedicated to
enabling deaf children with chochlear implants
or hearing aids to listen and speak like their
hearing peers. These charities do not charge

deaf children or their family for these services.
September 29th 2017 is the day to wear your
loudest shirt and this year's theme is “At the
Beach”. Winger Hamilton has an online donation
page set up: https://Isd2017.everydayhero.com/
nz/wingerhamilton where you can donate with a
message or anonymously. Please spread the word
to your family and friends.

WINGER

5 OCTOBER THURSDAY TO 7
OCTOBER SATURDAY

LAST LEGS BY ROGER HALL, Clarence St
theatre. See this edition of Biz Hamilton for more
details. www.clarencesttheatre.co.nz. PH 07 834
1023, jason@clarencesttheatre.co.nz

RED CROSS RACEDAY CORPORATE
LUNCHEON. Te Rapa Raceway. Come along to
the Red Cross Raceday and enjoy a fantastic
luncheon to raise money to support New Zealand
Red Cross. The corporate luncheon is the perfect
Friday afternoon treat featuring guest speaker
Rez Gardi Young New Zealander of the Year, silent
auctions, and much more. Table of 10: $1450,
Individual Ticket: $145. Sponsorship opportunities
available contact - kathy.maling@redcross.org.nz.
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= where your customer service switches into high gear, and
T I n G O O g e you find out why they person left the review they did. It may
I be the first time you hear about their complaint is on Google.

So you need to keep an eye on your Google reviews.
By Tony Allwood

Having great reviews in Google will boost you in the search
results and improve people’s perception of your company so
take some time to learn and understand how to use them

With the growth of people using Google via mobile phones effectively in your marketing effort.

to search for products and services, Google itself has started
to put far more importance on the localisation of website
content and in the reviews that people leave on the Google
review system.

If you would like to discuss your activity on Google, or any
other aspect of your marketing, please call us on 0800 933
374.

TONY ALLWOOD, Director, W3, www.w3.co.nz, tony@
w3design.co.nz, 9 Perclo Place, Hamilton 3200, 0800
933 374, 021 065 9934

If you haven't noticed, over the past few months if you do

a search on google for a company or a service the results
will contain some listings with star ratings. These ratings are
added to Google by clients of the company. These ratings are

W3 DESIGN

The reviews add a new dimension to Google's results as they
offer peer review of a company or product. We all like to Ma |(| ng the NET work!
have recommendations from our friends, family or colleagues
about whether a company is worth using or will provide

a good service. The Google review system takes this to a
higher level as the reviews are perceived as independent and
unbiased.

When people place a review on Google, as opposed to your
website, it has a direct implication for your placement in the
organic search results in Google. Quite simply the more 5
star reviews you have, the more credibility Google gives your
site and company. Additionally, when potential customers
see the reviews in the Google search results and listings,
they will give your company more credence and will more
likely contact you than someone with no reviews.

You shouldn't leave this important aspect of your marketing
to chance. Don't be afraid to ask people to review you on
Google. | would go so far as you can make it part of your
post-sale customer service to do so. You can send people an
email with a link to your Google listing and ask if they are
happy to do so could they leave a review. Even create a page
on your website to explain to them how to do so (or include

instructions in your email). Another way is to have a poster
in your shop or offices that ask happy customers to give you w3 DE I N

Google Reviews.
0800 933 374 wwww3.co.nz
There is a downside to the Google Reviews, and that is you

cannot control them or alter them. Which means if someone
gives you a bad review it will show on Google. The person
can change or remove it but you can't. If this happens, it is







